
The City Council of the City of Sf. Charles welcomes you to its 
Regular Meeting of Tuesday, January 14, 2014 at 7:00p.m. at 830 
Whitewater Avenue, City Council Chambers, St. Charles. 
Minnesota. 

ITEM 

I. Call to Order 
2. 
3. 
4. 

5. 
6. 
7. 

Pledge of Allegiance 
January 14, 2014 Agenda 
Meeting Minutes 

-December 3, 2013 
-December 10, 2013 

January Payables 
Notices and Communications (if applicable) 
Reports of Boards and Committees: 

7a. Administrator's Report, Nick Koverman 
7b. Public Works Superintendent Report. Kyle Karger 
7c. Chief of Police Report. Ken Frank 
7d. Library Board Report. Dave Braun 
7e. EDA Report. Wayne Getz 
7f. Park Board, Orv Dahl 
7g. School Board, John Schaber 

8. Letter of Resignation-Keith Engstrand 

9. Lineman Replacement Strategy 

I 0. Dairyland Wholesale Power Contract Amendment 

II. St. Charles Volunteer Firemen Applicants 

12. Statewide Health Improvement Plan (SHIP) Participation 

13. Safe Routes To School Planning Grant Application 

14. Bicycling Across America 

15. GLAD-Taste of St. Charles II 

16. Waiving of SAC/WAC/Building Permits (2014-2015) 

17. Tulip Tree Proposal 

ACTION REQUESTED 

APPROVE 
APPROVE 

APPROVE 
INFORMATION 
INFORMATION 

APPROVE 

APPROVE 

APPROVE 

APPROVE 

APPROVE 

APPROVE 

INFORMATION 

INFORMATION 

APPROVE 

APPROVE 

UNSCHEDULED PUBLIC APPEARANCES: Members of the audience may address any item not on the 
agenda. Stale Statute prohibits the City Council from discussing an item that is not on the agenda, 
but the City Council does listen to your concerns and has staff follow up on any questions you raise. 
ADJOURNMENT 

'Attachment. Questions? Contact Nick Koverman at St. Charles City Hall at 932-3020 or by 
email at nkoverman@stcharlesmn.org. 



MEMORANDUM for the CITY COUNCIL of St. Charles for 
_________ Tuesday, January 14, 2014, ______ _ 

8. Letter of Resignation-Keith Engstrand. Enclosed is a letter of 
resignation from Keith Engstrand to be accepted by the Council. Mr. 
Engstrand has served the St. Charles community for 5 years as a Journeyman 
Lineman. 

9. Lineman Replacement Strategy. Please find the enclosed Request For 
Council Action. 

10. Dairyland Wholesale Power Contract Amendment. The Upper 
Midwest Municipal Power Agency has been in negotiations with Dairy land 
Power to amend the contract to receive more favorable pricing as it related 
to the market rate. After several months of discussion, a proposed 
amendment that will help to sustain rates that were initially lowered and 
locked in 2012 will help to extend that vision potentially further into the 
future. The amended agreement will see savings to the UMMP A utilities 
over the next three years. 

11. St. Charles Volunteer Firemen Applicants. The two names ofMatt 
Clemens and Marshall Ruhoffhave been presented by the St. Charles 
Volunteer Fire Department for hire. ChiefLyle Peterson will be present to 
discuss the applicants if questions arise. These recruits will be on a 1-year 
probation and bring the department to one under their full staff. 

12. Statewide Health Improvement Plan (SHIP) Participation. Andrea 
Gierok of the Winona County Community Services Public Health division 
has requested if our agency would support a SHIP initiative. Meetings are 
planned for the daytime. As city administrator, I am more than happy to 
serve as pmi of the committee at the will of the Council. A request letter and 
information is included for review. 



13. Safe Routes To School Planning Grant Application. As a followup to 
the Dec.3, 2013 joint school board/city council meeting, a planning grant 
application to the Safe Routes To School (SRTS) program is being 
developed by staff. Please see the Request For Council Action and related 
materials on the SRTS application. 

14. Bicycle Across America. A request was received for St. Charles to host 
an overnight stop for Bicycle Across America on Saturday, August 16, 2014. 
The fairboard president was contacted to see if the fairgrounds would be 
willing to help host. A list of responsibilities is included in their letter for 
review. Several other organizations will need to be contacted to help with 
this event if St. Charles is interested. The Fairboard will not meet again until 
January 27, but stafffelt the Fairgrounds was the best location to hold this 
type of event. 

15. GLAD-Taste of St. Charles II. Mayor Spitzer will provide a brief 
update on the planned event by the Growing Leaders and Diversity (GLAD) 
group's event in either February or March billed as the Taste of St. Charles 
II. The event is geared toward gauging public interest for community 
projects and harnessing volunteers and assets within the community to 
accomplish the various projects through networking. The Southern 
Minnesota Initiative Foundation will help lead brainstorming event and more 
details will be released. A final date has not been set as the initial date was 
found to conflict with the opening round of the boy's sub-section tournament 
that will more than likely be held in town. More information will follow in 
the next few weeks. 

16. Waiving of SAC/WAC/Building Permits 2014-2015. Please see 
enclosed Request For Council Action. 

17. Tulip Tree Proposal. Please see the enclosed Request For Council 
Action. 



MINUTES of the Special Meeting with the ST. CHARLES CITY COUNCIL and the ST. CHARLES 
SCHOOL BOARD ISD 858 

For Tuesday, December 3, 2013 held at 7:00p.m. at 
830 Whitewater Avenue 

MEMBERS PRESENT: 
Councilmen: 
John Schaber 
Dave Braun 
Orv Dahl 
Wayne Getz 
Mayor Bill Spitzer 

STAFF PRESENT: 

St. Charles, Minnesota 

Ken Frank (Police Chief) and Nick Koverman (City Administrator). 

OTHERS IN ATTENDANCE: Nathan Campbell (St. Charles Press), Ted and Wanda Olson, John Steffel, Cathy 
Groebner, Clu·is Rogers (Winona Post) Mark Roubinek (Supt. of Schools), and School Board members: David 
Kramer, Bernadine Stevens, Bernie Siebenaler, Mike Schaber, Brian Davidson, and Keith Persons. 

1. ESTABLISH QUOROM/CALL TO ORDER 
Quorum was established with Mayor Spitzer calling the meeting to order at 7:00p.m. 
Roll Call of School Board. All present except Roger Leistikow. 

2. APPROVAL of the AGENDA: 
Motion to approve the agenda: John Schaber 
Second: Orv Dahl 
No further discussion. 
Motion carried. 

3. Welcome/Introductions. City of St. Charles. Admin. Koverman provided information with respect to historical 
census, taxes, funding resources, building permits, and trails. He briefly reviewed information fi'mn their October 
121

h retreat. 

4. St. Charles lSD 858, Supt. Mark Roubinek provided information of enrollment, funding sources, facilities, 
programming, and recent audit numbers. 

5. Collaborative Opportunities. Mayor Spitzer began the conversation by highlighting 3 goals: develop a 
collaborative strategic plan, facilitate discussion on topics, and discern what projects the two organizations may be 
able to accomplish together. 

Safe Routes to School--Mayor Spitzer led the discussion about creating safer pedestrian pathways as our city grows 
as he looks at Hwy 14, Whitewater Avenue, and other major thoroughfares throughout town. The entrance of the 
high school was discussed and he relayed conversation recently held with MNDOT as patt of a possible request to 
lower the speed limits. Given MNDOT specifications and national guides, this attempt was not successful. Clm. 
Dahl offered the idea of a tunnel under Highway 14 and agreement was found to investigate that potential avenue. 
Other oppmtunities of improving 9'" Street to the downtown area as well as II th Street were shown as concept 
images. Discussion of finding a route fi·om the elementaty to the high school was also a potential focus. Concerns 
were expressed about maintenance or public resistance to creating pedestrian facilities. A concensus seemed to be 
met to explore the Safe Routes to School application for 2015 with work being completed in 2014. Administrator 
Koverman and Supt. Roubinek were tasked with exploring this potential partnership. 

Commuuity facilities (ba/lfie/ds, gymuaslums). Mayor Spitzer began by stating that staff have had past 
conversations with SEMMCHRA, owner of the Southfork Development, with respect to other proposed uses for the 
development as it had lagged for several years. One concept, understanding the need for ballfields, was the 



incorporation of this idea into a patt of that space. School board members agreed it was probably the closest land 
possible and discussions of pathways connecting it to the school were held. Gymnasium space was also discussed as 
Athletic Scott McCready had provided a comparison of St. Charles' facilities with surrounding districts as well as a 
schedule of the times that all facilities were used. It demonstrated the need for additional gym space that is used 
between the district and Park and Recreation programs. Discussion was held on the past addition at the elementary 
but the loss of a gym in addition to a past proposal to construct a gym onto the high school. Admin. Koverman 
relayed that the Wellness Committee had completed their feasibility study and the numbers of a $5-7 million dollar 
facility would not be supported by the community at this time. He then added that he and Rick Schaber had been 
working with the owners of the former Christian school property located on St. Charles Avenue to i!JVestigate 
rehabilitating the structure and potential costs. Working with Supt. Roubinek, SGN Architects had volunteered to 
provide an estimate of$750,000 to remodel the space to meet current code and guidelines. Owners ofthe property 
worked with a contractor to provide additional estimates which totaled $800,000. Discussion was held with respect 
to the size of the gym and the potential asset of the classroom space. Supt. Roubinek added that he had contacted 
SGN Architects and that a 100 X 100 (two full size floors) would cost roughly $175 a finished square foot or $1.75 
million. Discussion was held on what was the better value and what could be the uses. One obstacle discussed for a 
new gym would be possible location of the facility. 
Concensus was formed to renew a conversation with SEMMCHRA regarding a possible use for the fields in the 
Southfork Development. 

Building A Connected Comm1mity (WJFJ) am/ Future DMC/Marketing am/ Promolion-Admin. Kovennan 
provided information on DMC to the group. Contact has been made with representatives ofDMC and the Rochester 
Area Economic Development Initiative and the Rochester Chamber of Commerce as to how we could best facility in 
helping them as a community and how to have a meaningful discussion. Admin. Koverman highlighted past 
discussions held with several local businesses as to their needs and how we might be able to help. Connectivity for 
families and building the employee of the future was a focus of his discussion. How a community can help provide 
tools for parents to educate their children and for children to be able to utilize technology to its full potential was 
discussed. Creating opportunities and experiences in the local community through technology and education help to 
set St. Charles apatt and compete. He added that the Destination Medical Center is an opportunity for the 
community to evaluate who were are, what assets we have, as well as weaknesses, and to build on all of them as it is 
uncertain what potential families or individuals may want fi"mn a community. The group discussed defining the 
image of the community, hosting more events that help to bring people, creating a buzz in the community and 
something positive. 
Supt. Roubinek and Mayor Spitzer expressed the idea of targeting a position solely responsible for marketing be it 
through the Chamber of Commerce, Lions Club, City, School or a collaboration of all groups. Ideas of internships 
and volunteers were discussed as well as the VISTA representative that has recently joined and worked with the 
Farmer's Market group through the end ofthe season. It was discussed that if an individual with the appropriate 
skills and talents could be found for a reasonable amount that it was the concensus that funds should be located and 
utilizing various different groups to help fund that approach may be to everyone's advantage. Discussion continued 
as far as what was the best way to promote the community and what is the most effective format. Clm. Getz 
discussed the idea of highlighting that St. Charles is a 20/20 community .. 20 miles from Rochester and 20 miles from 
Winona. 

GroupCast/Sc/wol Rea ell Iuit/at/ve-Admin. Koverman highlighted this tool that could be utilized by both groups 
to reach its audience for emergency notices and updates with a phone call. The cost of the use of the item was $2.50 
per line with a $150 setup/training fee. The possible uses of the tool were discussed. 

Motion to adjourn at 9:15p.m.: John Schaber 
No fmther discussion. 
Motion declared carried. 

Attest: --::::-:--:-:----=-:--:--;-;-:----:---­
Nick Koverman, City Administrator 

William J. Spitzer, Mayor 





MINUTES of the ST. CHARLES CITY COUNCIL 
For Tuesday, December 10, 2013 held at 7:00p.m. at 

830 Whitewater Avenue 

MEMBERS PRESENT: 
Councilmen: 
John Schaber 
Dave Braun 
Orv Dahl 
Wayne Getz 
Mayor Bill Spitzer 

STAFF PRESENT: 

St. Charles, Minnesota 

Kristine Huinker (City Accountant), Ken Frank (Police Chief) and Nick Koverman (City Administrator). 

OTHERS IN ATTENDANCE: Cathy Groebner, and Craig Hilmer (St. Charles Press). 

1. ESTABLISH QUOROM/CALL TO ORDER 
Quorum was established with Mayor Spitzer calling the meeting to order at 7:00p.m. 

2. PLEDGE OF ALLEGIANCE 

3. APPROVAL of the AGENDA: additions: 24). Park Board Recommendation-Mark Maloney. 25). 
Resolution #25-2013 Cigarette Licenses. 7g. EMS Building Committee 
Motion to approve the agenda: Orv Dahl 
No discussion. 
Motion carried. 

4. MEETING MINUTES 
-November 12, 2013 
Motion to approve: John Schaber 
No discussion. 
Motion carried. 

-November 26, 2013 
Motion to approve: Wayne Getz 
No discussion. 
Motion carried. 

5. December Payables. No questions. 

6. Notices and Communications. None. 

7. Reports ofBoai'(IS and Committees: Various repm1s fi'mn boards and commissions were provided. 

8. Truth In Taxation Presentation. City Accountant Kristine Huinker presented the 2014 Tmth In Taxation 
presentation that outlined all of the funds, revenues, expenses, and uses for 2014. Comparisons of other communities 
and their tax rates and levies were provided. 

9. 1999 Payloadet· Replacement. Admin. Koverman highlighted the information the Council had previously 
requested. A 3-year wananty comes with other machine purchased. Unit prices were reduced in the last request, he 
noted as well. Clm. Braun stated that he felt that keeping the unit under warranty would save possible long-term 
expense. The Council agreed. Discussion was held debating both units, but in the end it was agreed that the trade in 
value, if a 3-year lease option would be explored was the made the most economical sense. A motion was made to 
approve the purchase of2014 unit and to enter into a lease agreement. 



Motion to approve: John Schaber 
No fmther discussion. 
Motion carried. 

10. 2014 Capital Improvement Plan/Customer Service Specialist. Admin. Koverman presented both items ofthe 
2014 Capital Improvement Plan and the Customer Service Specialist reclassification. All items had been previously 
presented and discussed as patt of the budget. He recounted the moving the former job description to that of 
administrative assistance after the leaving of a former employee, which was also timed during the reductions in 
LGA. The duties performed by Cassie Smith far exceeded the job description and Admin. Koverman expressed that 
moving this position back to how it once was with either additions of responsibility and simply acknowledging what 
she was doing, was a long-term consideration. The money for the position and step were budgeted with much of the 
increase coming from enterprise funds. Clm. Dahl expressed that it was a natural progression and that the Council 
knew it would be something that they would be addressing from the past. Clm. Schaber agreed and expressed that 
Mrs. Smith has done a great job. A motion was made to approve the Customer Service Specialist recommendation 
as presented. 
Motion to approve: John Schaber 
No fmther discussion. 
Motion carried. 

No questions were asked of the 2014 Capital Improvement Plan and a motion was made to approve the 2014 Capital 
Improvement Plan as presented. 
Motion to approve: Orv Dhal 
No fmther discussion 
Motion carried. 

11. Resolution #22-2013 Approving Final Levy Collectible in 2014. Mayor Spitzer asked if anyone had any 
questions on the proposed Final Levy. Hearing none, he called for a motion to approve. 
Motion to approve: Wayne Getz 
No further discussion. 
Motion carried 

12. Resolution #23-2013 Establishing the 2014 Budget. Mayor Spitzer asked if anyone had any questions on the 
proposed 2014 budget. Hearing none, he called for a motion to approve the resolution. 
Motion to approve: Dave Braun 
No fmther discussion. 
Motion carried. 

13. Ordinance #565 Amending Sewer Rates 2"d Reading. Mayor Spitzer asked for any discussion. Hearing none, 
he called for a motion on the ordinance. 
Motion to approve: Wayne Getz 
No fmther discussion. 
Motion carried. 

14. Ordinance #566 Amending Water Rates-2"d Reading. Clm. Braun expressed that he hoped that residents 
understood that through incremental rate increases that the City was able to pay in cash for projects that many 
communities are bonding for. Clm. Getz added that comparatively, he felt our rates for the commodities of water 
were reasonable. 
Motion to approve: Dave Braun 
No fmther discussion. 
Motion carried. 

15. Ordinance #567 Administrative Fees 2014-2"d Reading. Mayor Spitzer asked for any discussion on the 
proposed ordinance. Admin. Kovennan expressed that questions were raised with flat fees on the constmction 
permits. He requested that Jay Kruger from Construction Management Services (CMS) attend the meeting to answer 
questions or relay how the building inspection process works. Mr. Kruger thanked the Council for their time and 



reviewed the fee stmcture as well as how permits were conducted. As the City's contracted building inspector, the 
fee schedule supports primarily the use of the Minnesota Building Code. Kristine Huinker offered that a rough 
comparison of what is budgeted as revenue and expense, the city retains approximately $1,500 which would not 
cover staff time, etc. However, it was reiterated that the focus of the City has been to promote building permits 
through a fee structure that promotes its usage. No fmther questions were asked. Hearing no other discussion, Mayor 
Spitzer called for a motion to approve the second reading of Ordinance #567. 
Motion to approve: Orv Dahl 
No further discussion. 
Motion canied. 

16. Resolution #24-2013 Liquor License Renewal. A revised ordinance excluding two companies was presented to 
the Council. A motion made to approve the presented resolution. 
Motion to approve: John Schaber 
No fmther discussion. 
Motion carried. 

17. Library Board Recommendation. The names of Sue Vermillya and Holly Muller were presented for 
consideration on the Library Board. 
Motion to approve: Dave Braun 
No further discussion. 
Motion catTied. 

18, Future Meeting Dates. Admin. Kovennan discussed the upcoming meeting schedule of the proposed Dec. 24"' 
meeting, the January 2, 2014, and January 28'h meeting. After discussion a motion to cancel the December 24'h, 
2013 meeting as there is no further business, hold the first meeting of2014 on January 2"' at 5:00p.m., and to 
tentatively keep Januaty 28'h unless it is not supported by an agenda, was made. 
Motion to approve: John Schaber 
No fmther discussion. 
Motion carried. 

19. Approval of Downtown Rehabilitation Loans. Admin. Kovennan reviewed two businesses that were planning 
improvements to their businesses. The EDA reviewed the applications and the total amount requested was $21 ,563. 
The loans will be structured as a 5-year forgivable loan with 20 percent forgiven each year of ownership. 
Motion to approve: Wayne Getz 
No further discussion. 
Motion carried. 

20. City Hall Closing-December 31-Year End Closing. City Hall has closed at 3 p.m. in order to allow for all 
backup and transfer of data. This has worked well historically in case of issues. 
Motion to approve: John Schaber 
No futther discussion. 
Motion carried. 

21. Christmas Eve Closing, Historically, City Hall has closed at noon on Christmas Eve. The Council concurred to 
allow for employees driving to family and safety closing at noon was reasonable. 
Motion to approve: Dave Braun 
No further discussion. 
Motion carried. 

22. Administrator Time Off Request. Time off was requested fi·om January 13-17,2014. 
Motion to approve: Wayne Getz 
No fmther discussion. 
Motion carried. 

23. Ipad Training, !pad training will be available the 25 and 26 and Council was asked to contact Cassie to make 
arrangements. 



24. Park Board Recommendation-Mark Maloney. A recommendation was made to appoint Mark Maloney to the 
St. Charles Park and Recreation Board. 
Motion to approve: Dave Braun 
No further discussion. 
Motion canied. 

25. Resolution #25-2013 Cigarette Licenses. Cigarette Licenses were reviewed. 
Motion to approve: Dave Braun 
No fm1her discussion. 
Motion carried. 

UNSCHEDULED PUBLIC APPEARANCES 
None 

Motion to adjourn at 8:08p.m.: Dave Braun 
No fm1her discussion. 
Motion declared carried. 

Attest: 
Nicl< Kovcrman, City Administrator 

William J. Spitzer, Mayor 



issue~rends 

Developed by KC 
Communities for All 
Ages and partnersr 
the Creating 
Communities for All 
Ages Toolkit can help 
municipalities become 
more age-friendly 

Age appropriate 
As baby boomers grow older, age-friendly 
policy is becoming critically important 
By Derek Prall 

s the, nation's '~baby 
boomers', grow Older, 
communities must 
prepare fol' a major 
demographic shift~ but 
that doesn't necessarily 

mean tremendous policy overhauls or 
daunting public works projects. As 
communities nationwide are discovering, 
small shifts in perspective now can 
mak~ huge differences down the line. 

The Centers for Disease Control (CDC) 
repoi-ts in its State of Agtitg ond Hea!tlt 
in America2013 ~hat growth in both the 
number and proportion of older adults 
in the U.S. is unprecedented. Two major 
factors account for this -the aging of 
baby boomers and longer life spans due to 
medical advances. In the next 25 years, the 
population of Americans 65 and over will 
double to about 72 million, according to 

CDC numbers. By 2030, seniors will make 
up about 20 percent oft he U.S. population. 

So how can municipalities prepare for the 
inevitable iigraying of America"? 

John Feather, CEO of Grantmakers 
in Aging, a philanthropic organization 
dedicated to improving the lives of 
the elderly, says preparation doesn't 
necessarily have to be a major ordeal. 
He says that meaningful changes 
tomorro·w can be enacted through 
slight shifts in perspective today. 

Feather recommends communities 
examine wha,t he calls an i\aging lens," or 
the way' municipalities regulate themselves 
·witli the elderly in mind. 
As a p.emonstration of an instance where 
this lens was not effectively utilized, 
Feather cites Ne·w York City project, 
where, in an effort to curb vagrancy, the 
city began removing park benches. 

While the projeCt did help with 
loitering issues, it had the unintended 
effect of cutting down on seni01·s' 
mobility, as there were sometimes no 
places to sit and take a break for many 
blocks. It became a· big enough problem 
that it kept some seniors homebound. 

i'This never came up on anyone'sTadar," 
says Feather, ·who argues that senior issues 
are not ahvays immediately apparent. 
"You have to ask, an? ask repeatedly." 

Kansas City is another population center 
already preparing for the shift. Covering 
two states (Kansas and :Missouri), nine 
counties and 119municipalitics, the city 
(and its elderly population) is growing, and 
officials are preparing now to help their 
constitue~ts age with dignity and comfort. 

Cathy Boyer-Shesol, KC Communities 
for All Ages project manager, says 
Kansas City's 55+ population is just 
over 218,000, but that n'umber is 
expected to almost double by 2030. 

Boyer-Shesol says that one of the 
main issues with the g1;owth will be 
engagement. 88 percent of seniors will 
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remain vital in their old age, she says. 11\Ve need to 
look at this as an oppor.tunity to get them involved." 

Improvements thus far have been policy-based and 
centered on public education, says Boyer-Shesol. · 
One recent accomplishment was her organization's 
release of a toolkit for communities looking to 
become more ag~ friendly. Tactics included arc: 

• Involving older adl1lts in 
community decision making 

• Developing z9ning codes for 
higher density development 

o Designing "visitable" buildings and 
retrofitting homes fo_I' accessibility ' 

o Creating transportation plans that benefit all ages 
8 Promoting walkahility 
8 Creating intergenerational 
. education opportunities 

Kansas City has also de:veloped the Older Adult 
Transportation Regional Action Plan, which 
helps with senior driver safety, as well as making 
available information on public transportation 
options. The progran1 will soon feature a simple 
to use "one-click" website to help seniors 
unde.rstand the mobility options available. 

\Vhen asked why these shifts must occur, 
Boyer-Shesol replied, "Boomers have redefined 
everything ... we should expect this tO continue.'' 

Bloomington, Ili., is also positioning itself as a 
leader for age-friendly communities with projects 
like the B-Trail, a senior-friendly wa.lking trail 
connecting various facets of the neighborhood. 

Dr. Philip Stafford, director of the Center on Aging 
and Community of the Indiana Institute on Disability 
and Community, says that at its heart, Bloomington 
is a _college town. But when the students are away, 
the 65 +crowd then makes up 16 to 17 percent of . 
the population, and this number is gr()\ving. 

Bloomington's goal, Stafford says, is_ to maintain 
its population base.· To do so, tweaks to zoning must 
be made tlO"W to ensure communities are friendly for 
all ages. This is particularly true around the B-Trail. 

The "rails-to-trails" B-Trail project was completed 
over the past five years. The paved walking trail 
has become popular for its access to farmers 
markets, City Hall and a variety of retail shops and 
restaurants. "Think of it as a linear park," Stafford, 
sa_ys, adding, ''but it could he so much more." 

Stafford wants to see universal-design 
concepts inc·orporated in:to the area's zoning 
-ensuring rc~idences, shops and restaurants 
would be senior friendly in both form and 
functiOn. This would ·allow residents to not he 
displaced as they age, while still remaining 
attractive to Bloomington's younger families. 

-HIGH-CAPACITY, EFFICIENT 
SINGLE STAGE DESIGN 

-HEAVY DUTY CONSTRUCfiON 
-EASY ACCESS MAINTENANCE 
-CONTOURED TELESCOPING 

TRUCK-LOADING SPOUT 
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Enjoy the Outdoors 
... and ICeep it Clean 

Clean Up. 
Recycle. 
Beautify. 

Commercial 
quality receptacles 
that are designed 
for outdoor use. 
Choose the size, 
shape, material, 

lid and color · 
to fit your landscape. 
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How Broadband Boosts Household 
Income 
A new study sponsored by Ericsson confirms that broadband access positively affects 
household income- but only if the broadband exceeds a minimum speed threshold. 

Both broadband access and broadband 
speed positively affect household 
Incomes, according to a new analysts 

by network equipment vendor Edcsson. The 
study, conducted with Chalmers University 
ofTechnology In Gothenburg, Sweden, and 
consultant Arthur D. Little, continues earlier 
work by these three partners on the Impact 
of broadband. The earlier research concerned 
broadband~ effects on the gro.s domestic 
product of entire countries; the new study, 
"Socioeconomic Effects of Broadband Speed: 
a Mlcroeconomlc Investigation,,~ examines the 
effect< on Individual households. 

Interestingly, household bene fir. don't 
Increase smoothly along with broadband speed. 
Instead, they rise In steps, and a minimum 
speed level Is r<qulred to make any dlffer<nce 
at all. This minimum level is Itself likely to rise 
over dme, the researchers found. 

• In Organization for Economic Cooperation 
and Development (OECD) countries- the 
most developed economies- the threshold 
level for broadband to have an Impact Is 2 
Mbps; gaining 4 Mbps of broadband Increases 
household Income by $2,100 per year. 

• In the less developed econom les of Brazil, 
India and China, the threshold level Is 0.5 
Mbps, which Increases household Income by 
$800 per year. 

THE IMPACT OF BROADBAND 
ON INCOME 
By comparing certain countdeswlth varying 
economic characteristics, the new study asks 
whether having access to broadband Is enough 
to make an Impact or whether faster broadband 
Is the way to significantly lncrea.e Income. 
The study analyzed data from eight OECD 
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countdes (U.K., France, Germany, Italy, Spain, 
Sweden, Japan and the U.S.) as well as from 
Brazil, India and China (BIC), Investigating 
the slmiladtles and differences between them. 
It measured the Impact of broadband speed 
on household Income by analyzing whether 
leveraging the benefits offaster broadband can 
Improve competltlvene.s In the labor market. 

Survey data from Edc.son ConsumerLab 
was the most Important source for the study. 
The Web-based survey conducted In 2010 
had 22,000 respondents. The researchers used 
statistical regression analysis to Investigate 
the Impact of broadband spe<d on household 
Income. They also accounted for other 
relevant factors that might affect household 
Income levels, such as education, skills and 
socioeconomic vadables. 

Figure I shows the countries studied 
In relation to their household Income and 
broadband speed. The U.S., Japan, the U.K. and 
Sweden all have high levels of household Income 
and high broadband speeds. Brazil, India and 
China, together with Mexico and South Afdca, 
are at the bottom left of the figure, Indicating 
lower broadband speeds and lower Income levels. 

This observation suggests that higher 
broadband speeds contribute to higher Income 
levels- but It could equally well Indicate 
that countries with higher Income levels can 
afford better broadband, so the researchers had 
to conduct further analysis to rule out that 
po.sibillty. 

Thlsstudy supports previous r<search that 
found the most advanced countries gain the 
greatest total benefit from broadband and that 
they can quickly move towatd highly Innovative 
markets and Improve labor productivity. The 
ability of the most advanced countries to 
leverage higher broadband speeds Is enabled 

NOVEMBER/DECEMBER 2013 



by a richer service oflering related to 

both work and private life and a higher 
level of technology maturity among 
enterprises and public Institutions. 

As .shown In Figure 2) the researchers 
found that the minimum effective speed 
Is at least 2 Mbps for OECD countries, 
and the greatest expected Increase In 
Income occurs when households go 
from having no broadband to 4 Mbps, 
gaining around $2,100 per household 
per year, or $182 per month. 

For the non .. OECD countries> 
the threshold level seems to be at or 
below 0.5 Mbps. An additional annual 
household Income of around $800, or 
$70 per month, Is expected to be gained 
by Introducing a 0.5 Mbps broadband 
connection in these countries. 

The Income levels have been 
adjusted by comparing sample Income 
with actual pretax Income. The 
adjustment factor for OECD Is 0.78 
and 0.58 for BIC. 

WHY BROADBAND SPEED 
INCREASES INCOME 
Households benefit from Increased 
broadband speed In several ways. 
Access to advanced servkes1 such as 
vldeoconferenclng) boosts personal 
productivity and allows more flexible 
work arrangements through teleworklng 
and telecommuting. In addition, as 
previous studies have shown, broadband 
helps people become more Informed, 
better educated and enriched- which 
may also add to their Incomes. 

As overall broadband penetration 
Increases) households wlthou t 
broadband or with slow broadband 
at home will find staying competitive 
In the labor market more difficult. In 
effect, they need faster broadband just 
to maintain their place In the economy. 
This labor market competition 
eflect could explain why broad band 
thresholds seem to be progressing to 
ever higher levels. 

The researchers say that further 
Investigation Into the relationship 
between broad band speed and services 

used Is needed. Simply having a very 
high-speed connection Is not enough; 
the key to gaining any benefit may be 
how a household uses lt.s connection. •:• 
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So111heastem Min11esota League o/Mu11icipa.fitles 

Serving the counties of 
Dodge Fillmore 
Goodhue Houston 
Mower Olmsted 
Wabasha Winona 

Visit us on the internet at www.semlm.org for more info. 

6:00pm Social Time 

- - ~~ 

Annual Meeting 
Thursday, January 30, 2014 

Location: Stewartville Civic Center 
120 City Center, Stewmtville, MN 55976 

Corner ofHwys 30 & 63 

6:30pm Dhmer- Pork chop and gravy, chicken breast, potatoes, corn, coleslaw, roll and dessmt 
7:00pm Welcome- StewartvilleMayor King, SBMLM Business- Pres. Tim Tjosaas 
7:20 .Pill Destination Medical Center update, Q&A, and community input on DMC -- Jeny Williams 
7:50 pm2014 SBMLM Legislative Policy Positions Discussion, Revision, Voting- Brenda Johnson 
8:30pm Networking 

Hosted by the City of Stewartville 
Registrations Due .January 28th 

Send to: City of Stewmtville- Attn: Laurel Jacobs 
PO Box 275, I 05 Bast 1st Street, Stewartville, MN 55976 

e-mail: ljacobs@stewartvillemn.com 

Phone: 507-533-4745 
===================================================================================== 

Registration from 
Contact Person: 
Phone: E-mail: 

x $20 = $ ____ ( cunent paid membership) Numbel' of meals fol' membel' city 
Numbel' of meals fol' nonmembel' city ____ x $25 = $ (no membership fee) 

Make checks payable to "City of Stewartville" 
Names of attendees: 



MEMORANDUM 

TO: Minnesota High Speed Rail Commission Members 

FROM: Staff 

DATE: January 6, 2014 

RE: January Commission Meeting Key Points 

The January Mn HSR Commission meeting had a robust discussion on a number of topics including the 

passage of two resolutions of support, the approval of a work plan and budget for 2014 and updates on 

major passenger rail studies affecting the river route. This memo is a short summary of key points from 

the meeting for commissioners to use when updating constitutes and their boards/councils on the 

commission meeting. 

Resolution of Support for Ramsey County State Bonding request 

The commission unanimously passed a resolution to support the Ramsey County Regional Railroad 

Authority's state bonding request for $10 million. If awarded, the funding would be used to engineer 

and construct improvements identified in the East Metro Rail Capacity Study. The $10 million may be 

used to leverage federal and private funds to undertake larger projects. 

Resolution of Support for Mn Passenger Rail Forum Legislative Initiatives 

The commission unanimously passed a resolution to support three legislative initiatives that were 

endorsed by the Mn Passenger Rail Forum: 

1. State bonding request for $27 million to implement capital improvements and betterments for 

intercity passenger rail projects identified in the Statewide Freight and Passenger Rail Plan. 

2. Reallocate revenues from the state general property tax on property owned by railroads to 

create a sustainable fund for passenger rail initiatives. 

3. Exempt freight, commuter and passenger rail projects from a separate review of cost estimates 

and other elements by the chairs of the Senate Finance Committee and the House Ways and 

Means Committee, and from preparing a pre-design package for the review and 

recommendation of the Commissioner of Transportation. 

Passenger Rail Updates 

Dan Krom, Director of MnDOT's Passenger Rail office, updated the Commission on two studies; the Twin 

Cities to Milwaukee/Chicago High Speed Rail Tier 1 EIS and the Second Amtrak Train from 

Milwaukee/Chicago to the Twin Cities. Mr. Krom also discussed the formation of a technical advisory 

committee for the Tier 1 EIS and proposed changes in membership and voting on the Mn Passenger Rail 

Forum. 



2014 Work Plan and Budget 

The Commission voted to approve a work plan and budget for 2014 activities. The work plan and 

budget include the extension of the contract with RMS Public Relations with logistical support for former 

Winona Mayor and Mn HSR Commission chair Jerry Miller in his volunteer efforts to advocate for high 

speed passenger rail service in the river route. 

Elections 

Ramsey County Commissioner Janice Rettman was voted to be the Mn High Speed Rail Commission's 

member on the Mn Passenger Rail Forum and Lake City Councilmember Andru Peters as the 

Commission's alternate. 

St. Charles Mayor Bill Spitzer was re-elected as Chair of the Mn High Speed Rail Commission and 

Wabasha County Commissioner Rich Hall was re-elected as the Vice Chair 
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City Administrator's Report-December 2013 

Dec. 3-Held Joint board meeting with School Board and City Council. 

Dec. 4-Attended meeting in Winona to discuss DMC and impacts on region. 

Dec. 5-Attended local youth club meeting to discuss city initiatives on flooding and safety sirens. 

Dec. 9-Attended a meeting with Chief Frank and Whitewater Country Coalition coordinator Jeremy 

Hildemann to discuss the social host draft in Rochester. 

Dec. 12-Attended training on Winona County GIS systems. 

Dec. 16-Attended County Comprehensive Plan committee meeting. Began splitting into sub groups to 

review current systems and practices. 

Dec. 17-Attended Senior XMAS dinner with Mayor. 

Dec. 18-Held UMMPA steering committee conference call to discuss Dairyland initiatives. 

Dec. 19-Held conference call with County Administrator to discuss potential EMS building project. 

Met with area administrators to discuss various topics. 

Dec. 20-Met with Advanced Disposal representatives to look at current service and moving forward. 

Auditors conducted pre-survey work in preparation for February audit. 

Dec. 23-Met with WHKS and DNR representatives along with Park and Rec Director Rick Schaber to 

discuss bike/walking trail and various issues they are confronting. It was agreed to arrange a meeting 

with Whitewater Park staff to discuss options and determine level of support. A comment period is 

being provided to various DNR staff and will be reviewed by the director. A walk/discussion has been 

arranged for January 241
h to identify threats and pose possible mitigation strategies. 

Dec. 30-Met with Supt. of Schools Mark Roubinek to begin drafting Safe Routes to School Application 

for planning grant. 

Dec. 31-Met with WHKS reps to discuss potential transportation plan, Safe Routes/Safe Streets 

initiative, working through MnDOT process, and general planning. 



Public Works Report- December 2013 

• Repairs and maintenance on all utility fleet vehicles 

• Pumped out South Fork manholes and pulled sewer plug 

• Flood ice skating and hockey rinks 

• Plowed and sanded Christmas Day and New Year's Day 

• Installing new radio read electric and water meters 

• Changed plow blades on various vehicles 

• Closed Old Valley Road 

• Cleaned out shop floor drains 

• Installed temporary street sign on St. Charles Ave & West i 11 Street 

• Checked frost levels for customers that need to run water in the winter 

• Lift Station pump pulled, motor burnt out 

• Ran power plant and did substation inspections 

• Checked metering installs and meter equipment 

• Discussed material list and 4111 Street project with electrical engineer 

• Replaced service connections at 513 Church Ave 

• Checked 20 14 inventory stock and finished year-end inventory audit 

• Permanent power installed at 317 Northern Valley Drive 

• Water finals and lab tests for water dept. 

• Well house, lift station and booster station inspections 

• UMMP A negotiated a contract modification with Dairy land Power mid saved $2,075,500 over 

the next three years for the sixteen cities involved. Dairyland also expressed interest in a long 

term contract to save more money, which will be discussed in 2014 

Sincerely, 
Kyle Karger 
Public Works Superintendent 



January 7, 2014 

City of St. Charles Police Department 
Chief- Ken Frank #601 
830 Whitewater Avenue 

St. Charles, MN 55972 
(507) 932-3020 · (507) 932-5301 FAX 

Police Department Monthly Council Report 

• Officer Floerke and I will be attending a two day conference in Mankato 
sponsored by the Minnesota South Central Investigators Coalition January 13 & 
14th. 

• CRP training scheduled for January 22"ct, Taser refresher scheduled for Jan 29th, 
1st responder refresher training scheduled to take place during February & 
March. 

• Evidence room is being inventoried; old evidence that is no longer required to be 
kept is being destroyed. This process is being done by Officer Floerke and 
myself. 

• One vehicle did not start during the recent cold snap. It was towed to the garage 
and thawed out. 

• 320 Calls for service during the month of December. 

• 2751 calls for service during the calendar year 2013. An increase of 160 
compared to 2012. 

Submitted by, Chief Ken Frank 

"Proud to Serve" 



City of St. Charles 
830 Whitewater Ave. 
St. Charles, MN 55972 

January 6, 2014 

Dear Kyle, 

I am writing this letter to give you my two weeks' notice of my resignation as a 
lineworker with the City of St. Charles. I have accepted a position with Xcel Energy in Winona, 
MN. It has been my honor and pleasure to serve this great community and the citizens that 
reside here, for the last six years. It's never easy to make major life decisions, and this one was 
no different. However, this change is an opportunity to advance my career, myself, and most 
importantly, my family. 

As I said, it has been an honor and a pleasure to work for you and I wish you and the City 
of St. Charles the very best in the future. Thank you for the opportunity you gave me to work 
and advance myself here, it was certainly appreciated and will never be forgotten. 

Sincerely, 

Keith Engstrand 



1/10/2014 Page 1 

Request for City Council Action 

Date: January 8, 2014 Requested Council Date: January 14,2014 

Originating Department: Administration 

Council Action Requested: Lineman Replacement Strategy 

Background Information: As the Council considers options for replacement of Keith 
Engstrand, one feasible option for the Council to consider is the education/training of 
both Scott Bunke and Randy Geisler. Both gentlemen spent approximately 3 years 
between training and testing to help them attain their journeyman lineman status. The 
intent of this training was to not only promote additional safety within the crews that 
provide emergency service and on-call support to the city's residents, but more important, 
a structured transitional approach as lineman retire, become injured or seek employment 
elsewhere. 

The initial concept of the agreement between the City and the employees was that this 
additional training could benefit the City both in times of emergency, but also in these 
transitional events. This is another instance where the proactive planning and foresight by 
the Council will help to provide a seamless transition, and also reduce the amount of 
training costs and time to bring another candidate up to speed with the City's expanding 
infrastructure. 

Whether it is providing timely response to temporary or emergency outages, repair work 
to damaged infrastructure such this past summer's incident that required almost a week of 
service repair, installation/replacement of approximately 150 new meters, installation of 
system improvements for business growth/expansion, ongoing maintenance of 
infrastructure or planning for several system improvements over the next few years, the 
city's lineman staff are essential infrastructure that maintain the continued operation and 
success of our residents and businesses. 



1/10/2014 Page2 

Request for City Council Action 

In addition, filling the vacancy of either a Park or Street staff for the city may be an easier 
endeavor and one that could be delayed a couple of months until we get closer to the 
crucial spring/summer construction season. 

Union contract dictates that a posting must be made and that the position be offered based 
on seniority and ability. The following steps are recommended: 

1. To move forward with the posting/promotion of an internal candidate for the 
lineman vacancy. 

2. Dependent on the promotion, begin the hiring process for a replacement to 
either the Street or Park department with the understanding that it may take up 
to two months to fill this position given the entire process. 



Community Services 
Pro\•iding Effectiw FJficient Government 

202 West Third Street, Winona, MN 55987 

December 6, 2013 

Nick Kovennan 
City of St. Charles 
830 Whitewater Ave. 
St. Charles, MN 55972 

Dear Nick, 

Phone: (507) 457-6500 Fax: (507) 454-9381 

Winona County Community Services- Public Health has the opportunity to establish a sustainable, long tenn approach 
to reduce chronic health conditions and disease. The Minnesota Statewide Health Improvement Program (SHIP) that 
was passed by the Minnesota Legislature in 2007 is providing funding for community initiatives that focus on obesity 
(physical inactivity and unhealthy eating) and tobacco as key risk factors for chronic health conditions. 

Winona County Community Services- Public Health is required to form a county wide coalition to work on the SHIP 
initiative. This coalition will be required to use policy, systems and environmental changes in four settings that address 
obesity and tobacco use. The four settings are: schools, work sites, health care and the community. This coalition will 
provide guidance and oversight as it plans, develops, implements and evaluates activities for SHIP. 

We are excited about this new oppmtunity to truly make changes in chronic disease prevention, and we are committed 
to developing sustainable policy and environmental strategies that will lead to healthier communities. 

Our hope is that you will be as interested in the work as we are and become a member of the Coalition for a Healthy 
Winona County. The job description of this coalition is attached to this letter. 

I will follow up with you within the next two weeks to find out if you are interested. Because you and/or your agency 
are important to this effmt, we hope you will patticipate 

If you have any questions about the SHIP initiative or the coalition, please contact Andrea Gierok at 507-457-6500 or 
agierok@co.winona.mn.us . Thank you for considering this oppmtunity. 

Sincerely, 

c~:;Jn 6-cu\Dll__j 
Andrea Gierok MPH, CHES 
Health Educator 
Winona County Community Services- Public Health 

County Bow·d of Commissioners 
Second District Third District Fourth District First District 

James G. Pomeroy Wayne T. Valentine Steven E. Jacob Gregory D. Olson 

H'WH'.CO, WillOilfl.11lll.IIS 

Fifth District 

MarciaL. Ward 
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Coalition for a Healthy Winona County 

Winona County Community Services- Public Health is convening a Coalition for a 
Healthy Winona County to assess, develop, implement and evaluate the Statewide 
Health Improvement Program (SHIP) in Winona County. 

Coalition Member Responsibilities 

Commit to participate in the Coalition for the 6 months of the assessment and planning phase 
and attend coalition meetings on a regular basis -with the potential to continue another 12 
months into the implementation phase . 

Bring to the table your/your organization's assets, expertise, and strengths to help collectively 
improve the health and well-being of Winona County. 

Represent a specific sector of the community and be expected to solicit input from the people 
you represent on SHIP interventions. 

Assist the coalition in assessing the community, establishing priorities based on the assessment 
and selecting SHIP interventions based on those priorities. 

Assist in identification of and securing of resources and collaborative opportunities to help 
advance the SHIP interventions 

Help ensure the SHIP interventions do not just become a series of nice projects that come and 
go. 

Winona County Community Service's Responsibility 

Begin and end meetings on time and cover only those items reflected on the agenda. 

Provide you with administrative and technical assistance to help you assess the community and 
develop appropriate interventions. 

MISSION 

Coalition for a Healthy Winona County drives policy, structural and environmental change in 
communities to promote healthy eating, physical activity and decrease the harm of tobacco. 
This coalition is about changing the way decisions are made where we live, work, learn and 
play. This is about a legacy that can "live on" long after the coalition is no longer active. 



Planning Assistance Grants - Safe Routes Minnesota Page I of I 

Safe Routes to School 

Planning assistance grants 
Schools will receive expett assistance to complete a Safe Routes to School plan, which will analyze existing 
conditions, gather public input and identify potential infrastructure and non-infrastructure solutions. 
SRTS plans are completed statewide by regional development commissions. Schools in Non-RDC areas 
typically work with a MnDOT hired consultant. 

Application guidance 

SRTS plans have been used successfully to identify barriers and opportunities for youth to walk and 
bicycle to school and have been used to leverage significant investments in infrastructure and non­
infrastructure solutions. Planning applications should specify the specific school or schools that will be 
included in the plan. Multi-school or district-wide SRTS plans and updates to older SRTS plans are 
eligible to apply. 

Planning assistance will be provided directly to communities by the regional planning organization or, if 
one is not available, by a consultant with expettise in SRTS planning. MnDOT will contract directly with 
the planning organizations and consultant. Applicants should be prepared to supply: 

o A list of the applicant's SRTS team 

o Summary of SRTS work to date 

o Description of the community's ability to implement a plan 

o If known, the number of children who currently walk and bicycle to school 

o Approval form from school sites 

Application 

The planning assistance grant application is available in 2 formats. Please select one format. 

PDF format (less than 1MB) 
o 2014 planning assistance application- part 1 

2014 planning assistance application - part 2 

2014 planning assistance application - part 3 

Word format (less than 1MB) 
o 2014 planning assistance application - part 1 

o 2014 planning assistance application - pmt 2 

o 2014 planning assistance application -part 3 

Application guide 
o SRTS planning assistance guide (PDF, 1MB) 

Additional materials 
o Outline of SRTS planning work (PDF) 

o Examples of recently completed plans (Regional Development Commssion website) 

http://www.dot.state.mn.us/saferoutes/planning.html 1/8/2014 



SRTS Planning Assistance 
DRAFT Scope of Work and Deliverables 

April 4, 2012 

Safe Routes to School Plans will be completed for specific identified schools. For more than one school 
in the same district or community, public outreach steps may be combined as appropriate, but a separate 
action plan will be developed for each school site. 

Tasl< One: Initial Contact with Project Applicant 
The Vendor will email the person identified by MnDOT to be the SRTS Team Leader to introduce the 
project, including: 

Contact information for the project manager and planner assigned to the project 
An outline of the SRTS planning process 
The SRTS Plan table of contents 
A request for a list of the members of the SRTS Team with name, title and agency or contingency 
represented 
A link to the Minnesota SRTS Handbook 
Memo regarding expectations of the SRTS Team 
Initial meeting invitation that the SRTS Team Leader can forward to the SRTS Team 

After sending the introductory email, the Vendor will call the SRTS Team Leader to discuss the contents 
of the email and answer any questions. The Vendor will confirm, by email or phone, that the SRTS Team 
includes representation from appropriate participants. The Vendor will schedule Meeting I with the 
Team Leader. 

Deliverables: One introduction email sent to SRTS Team Leader, one follow-up phone call to the SRTS 
Team Leader 

Task Two: Meeting 1, Kickoff 
The Vendor will schedule and host a kick-offmeeting with the Safe Routes to School Team at each 
school. The meeting will include the following: 

Introduce the local SRTS Team, including introduction of the SRTS Team Leader 
Present an overview of the SRTS planning effort, including the purpose and benefits ofSRTS, 
planning process timeline and goals and the role ofthe SRTS Team. 
Review planning assistance application including issues and goals identified in the application 
Discuss local issues and concerns 
Develop a vision statement to guide the planning process 
Assign specific tasks to the SRTS Team members 
Set meeting schedule for the following three meetings 

Deliverables: Attendance at meeting with SRTS Team at selected location; presentation for the meeting; 
meeting agenda; meeting minutes; draft vision statement for insettion into the Draft Plan. 

Task Three: Assessment of Issues and Barriers 
The Vendor will work with the SRTS Team to collect, review and summarize all relevant existing 
materials, documents and reports that apply to SRTS and complete the Minnesota Active Schools 
Checklist, including: 

Existing policies and programs 
Walking and bicycling zone 
School and propetty 
Street profile 



Pedestrian and bicycle facilities 
"Remedial" pedestrian and bicycle facilities 
Connectivity and convenience 

The SRTS Team will be responsible for: collecting information on the school enrollment boundaries, bus 
routes and bus policies, and provide student addresses. The Vendor will be responsible for obtaining 
crash data for the walk zone around the school (including "hazard bus" areas), existing traffic count data 
and speed limit data. 

Deliverables: Completed Minnesota Active Schools Checklist, Existing Conditions Memo for insertion 
into the Draft Plan, Existing Conditions Maps for Draft Plan, including (if available): crash data, school 
boundaries, school bus routes, transit routes, density of school population 

Task Four: Smvcys 
The Vendor will prepare, distribute, collect, and summarize two surveys: 

I. Parent Survey: Using the National Center for Safe Routes to School Parent Survey, the Vendor 
will survey parents of children attending the schooL Parents will be notified of the survey by the 
SRTS Team. The Vendor will provide a paper version of the survey for those without internet 
access. The Vendor will be responsible for entering the results of the survey in the National 
Center for Safe Routes to School Database. 

2. Student Survey: Using the National Center for Safe Routes to School Student Travel Tally, the 
Vendor will work with the SRTS Team to have teachers collect data in the classroom. Schools 
should complete student travel tallies in all grade levels, and results will be entered into the 
National Center for Safe Routes to School Database. 

Deliverables: Parent Survey results and Student survey results submitted tln·ough the National Center for 
Safe Routes to School online database; Interpreted and summarized data for Existing Conditions Memo 
for the Draft Plan 

Task Five: Meeting 2, Walking/Biking Audit and Neighborhood Meeting 
The Vendor will prepare for and assist in hosting a walking and bicycling audit and neighborhood 
meeting. Transportation routes within for the walk zone around the school (including "hazard bus" areas) 
will be audited for walking and bicycling ft'iendliness. The SRTS Team will be responsible for 
identifYing a meeting date and location for the audit, publicizing the audit, and recruiting and assembling 
participants. The Vendor will prepare an aerial map of the walking and biking audit area with streets and 
other landmarks labeled. 

At the audit event, the Vendor will meet with the SRTS Team and school students, parents and volunteers 
to provide an overview of the walking and biking audit and a volunteer training with examples of walking 
and biking impediments to include. The Vendor will distribute and collect audit forms from participants. 

A neighborhood meeting will then be held to solicit input from a larger audience. The first part of the 
neighborhood meeting will include a presentation by the Vendor about the project background, including 
the purpose and goals of SRTS, the SRTS Team's Vision identified in Meeting I and background 
information from the Assessment and Surveys. The Vendor should give a brief summary of observations 
ft·om the earlier audit. 

The second part of the meeting should be designed to gather comments and identity local liabilities and 
assets. Facilitators will note ideas, concerns, barriers and opportunities identified by the patiicipants 



related to walking or bicycling to school. Notes from these meetings will be compiled and shared with 
the SRTS Team. 

Deliverables: An annotated aerial photo of the school area including walking and bicycling facilities, 
landmarks, destinations, and the street system for the walk zone around the school (including "hazard 
bus" areas); audit forms; a summary of the audit for inclusion in the Existing Conditions Memo for the 
Draft Plan; maps of the area for use during the audit; presentation for neighborhood meeting; summary of 
comments collected in the neighborhood meeting 

Tasl< Six: Develop Draft Strategies and Action Steps 
Based on the results of the assessments, surveys and neighborhood meeting, the Vendor will identify 
strategies to increase the number of children who walk and bicycle to school. For each strategy, the 
Vendor will develop a list of draft action steps, including both long term and short term steps that cover 
engineering, education, encouragement, enforcement and evaluation as appropriate. 

Deliverables: One Draft Recommendations Memo outlining draft strategies and action steps delivered 
electronically to the SRTS Team leader two weeks prior to Meeting 3 

Tasl< Seven: Meeting 3, Action Plan 
The Vendor will attend SRTS Team Meeting 3 to obtain input on the proposed strategies and action steps. 
The SRTS Team should come prepared to discuss and prioritize the recommendations. The Vendor will 
update the Draft Recommendations Memo based on feedback from the SRTS Team, including 
prioritization action steps based on cost, difficulty and time line. 

Deliverables: Attendance at local SRTS Team meeting; one updated Recommendations Memo for 
insertion into the Draft Plan 

Task Eight: Draft Plan 
The Vendor will assemble a Draft Plan that is consistent with best practices in SRTS that reflects input 
gathered throughout the planning process and the needs of the local community. Elements of the plan 
created tlu·ough the process will be updated to reflect feedback from the SRTS Team and neighborhood 
meeting and compiled and consolidated into a single Draft Safe Routes to School Plan. 

Deliverables: One electronic version of the Draft Plan delivered to the SRTS Team leader 

Task Nine: Meeting 4, Draft Plan Review 
The Vendor will attend Meeting 4 with the SRTS Team for discussion and finalization of the SRTS Plan. 
The SRTS Team should come prepared to give feedback on the Draft SRTS Plan. The Vendor will 
assemble comments to the Draft Plan and solicit feedback in writing from SRTS Team members within 
one week ofMeeting 4. 

Deliverables: Attendance at local SRTS Team meeting; Email to SRTS Team lead asking for written 
comments; Written sunnnaty of comments on the Draft Plan 

Task Ten: Finalize SRTS Plan Document 
The Vendor will finalize the SRTS Plan based on feedback from the SRTS Team. The Vendor will 
provide the SRTS Team with one editable file, one copy-ready PDF file, and one hard copy of the plan 
and related documents. The vendor will include the survey results and the assessment results in the 
appendices and any digital survey files to use as a baseline for future survey efforts. The Vendor will 
provide the MnDOT Safe Routes to School Coordinator with: one electronic copy-ready PDF version of 
the SRTS Plan. 



Deliverables: Hard copy, editable copy and copy-ready PDF file of Final SRTS Plan and related 
documents delivered to SRTS Team Leader; electronic copy-ready PDF version ofSRTS Plan delivered 
to MnDOT Safe Routes to School Coordinator 

Plan Process Timeline 
Summer: Sign Contract, Initial contacts with SRTS Team leaders 
August- October: Existing conditions data collection, Meeting I, Surveys 
October- November: Meeting 2 (walk/bike audit and neighborhood meeting) 
December- Januaty: Existing Conditions Memo, Develop alternatives, Meeting 3 
February- March: Assemble Draft Plans 
March- April: Meeting 4, Finalize Document 

Plan Outline 
I. Executive Summary: summary of the key points in the SRTS plan 
II. Introduction: what is SRTS, why is it important, background on school and community, 

Ill. 
IV. 
v. 
VI. 

VII. 
VIII. 

SRTS Team, status of state and federal support for SRTS 
Vision: the vision identified by the SRTS team 
Existing Conditions: survey results, walk and bike audit results, assessment results 
Action Plan: list of identified strategies with prioritized short and long term action steps 
Implementation Steps: identify timeline and lead agencies or individuals to implement action 
plan 
Evaluation Plan: detailed plan to evaluate progress over time 
Appendices: maps, survey results, assessment data, SRTS funding resources 
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This letter is being sent to cities in southeastern Minnesota that are being considered as either host 
cities or pass-through towns for the 9111 annual Bicycling Around Minnesota (BAM) bicycle tour which 
will occur on August 14-17, with riders gathering in the first town on the Wednesday prior (Aug 13). 
Over the past eight years, BAM has offered its riders a wonderful experience exploring Minnesota. As 
we plan next year's ride, we are writing this letter to see if you would be interested in having us visit 
your community on our tour. 

BAM is a nonprofit organization whose focus is highlighting Minnesota communities to an ever 
growing bicycling audience of moderate and experienced riders. The goals of the ride are to promote 
Share the Road--a bicycle safety education program, fitness, tourism and bicycling as a transportation 
mode as well as the scenic roadways of Minnesota. Past rides included host cities of: 

2006 & 2007: Park Rapids, Bemidji, Walker and Wadena 
2008: Granite Falls, Benson, 01ionville and Montevideo 
2009: Rochester, Lanesboro, Winona, and Wabasha 
2010: Cloquet, Two Harbors, Virginia and Eveleth 
2011: Mankato, New Prague, New Ulm and Sleepy Eye 
2012: Park Rapids, Walker, Pequot Lakes and Wadena 
2013: Cold Spring, Albany, Spicer/New London and Hutchinson 

Each night our riders experienced great hospitality from these host cities as well as several small 
communities along the route. 

To further promote tourism, we strive to find local festivals, points of interests, local tours, historical 
sites, breweries, wineries, boat cruises, etc. along the route and/or in the host communities. Our riders 
have indicated that this is a key reason they come on our ride. Past tours have explored the following 
either in the overnight towns or en route: 

• Emu ranch and zoo 
• Tour/tasting at local breweries and wineries 
• Lakes Area Bluegrass Festival 
• New England Prairie Threshing Bee 
• Butterfield Threshing Bee 
• Live German music in New Ulm after a German dinner 
• Le Sueur & McLeod County Fairs 
• Pmiicipated in or watched the parade at the Buttered Corn Days in Sleepy Eye 
• Homemade lefse at the Stabbur in the Norwegian town of Hanska---complete with tours of the 

Stabbur, live music, Norwegian singing, and costumed guides 
• Log cabin where the great -granddaughter of the owner gave us tours and talked about the 

history of the area 

, ' ·~ 



• A boat cruise on Pelican Lake near Breezy Point 
• Staples Railroad Days 
• Water ski show 
• Town festivals 
• GARMuseum 
• Forest City Stockade 
• St. John's University 
• Twine Ball Museum 
• Hemker Park & Zoo 

BAM has grown since inception and, in 2013, filled in 2 hours with 275 people. The typical rider 
profile is as follows: 

• Riders are moderate-experienced bicyclists and range in age from 16- 90, with the average 
rider being in their mid-50's. 

• There is about a 50/50 split between males and females. 
• Riders have a choice of camping or staying in hotels/motels, with about 70% choosing to camp 

and 30% choosing to stay in hotels/motels. Those who camp do so in tents, not RV's, campers, 
etc. 

• Riders love to eat! 

The typical rider schedule during the tour is as follows: 

• BAM riders typically awake around 6 am each day, pack up their tent/check out of their motel, 
eat breakfast (which is pre-arranged for them), and are generally on their bikes no later than 8 
am for an average daily ride of 60-70 miles. 

• They stop in communities along the route every 15-20 miles for rest breaks and snacks at 
convenience stores, cafe's, pie shops, etc. 

• Lunch is pre-arranged by BAM and is provided by a community/caterer around the halfway 
point of the route. 

• Riders arrive in the next town between 1-3 pm, at which time they clean up, set up their 
tent/check in to their hotel, and walk downtown for a beverage, bite to eat, entertainment, etc. 
As a general rule, riders choose not to ride their bikes once they reach their destination and 
instead walk to wherever they need to go. 

• Dinner is pre-arranged by BAM and served around 6:00pm by a local community group, 
caterer, restaurant, etc. After dinner, many riders go downtown to further explore the town 
before turning in for the evening, which is generally around 9-10 pm. 

The role of the overnight host city is important in the planning of the bicycle tour and, as such, the 
BAM planning committee will work with each selected city in plmming for the event. In pmticular, 
BAM is looking for the following from each overnight host city: 

• Assist in finding hotel accommodations. 
• Assist in finding camping and an emergency shelter for approximately 200 campers (150 tents). 
• Assist with the logistics of a shower truck (water & sewer hookups). Shower truck provided by 

BAM. 



• Arrange luggage unloaders at the campground and hotel(s). BAM will make a donation of 
$200 to the organization that performs this task. We have had Church groups, football teams, 
volleyball teams, Boy Scouts, etc. perform this task in the past. We usually ask for 5-6 people 
minimum, as there are around 500 bags. 

• Provide information on caterers, restaurants and local groups who could provide meals to our 
riders. This is a great fundraising opportunity for a local group. 

• Provide information on special points of interest, tours, etc. in the area that would be fun for 
our riders to partake in. 

• Arrange for music and a beer tent (if possible) in the afternoon the day the riders arrive. BAM 
will pay for this. 

• Assist in arranging shuttles for riders to showers and/or meals, if not within a reasonable 
walking distance. BAM will pay for this. 

• Connect us with local bicycling groups, shops and/or enthusiasts in the area to assist with route 
planning. 

• Provide an information booth for 3-4 hours at the camping location on the aftemoon that riders 
arnve. 

• Start/end town: 
o Provide space for parking 200 cars for four days. 
o Provide a space (preferably at the camping location) for registration from 4-9 pm. 
o Arrange for a group to serve root beer floats at the end of the ride (BAM will cover the 

cost.) 

If your city is interested in being considered as a host city on our 2014 tour, please complete the 
attached form and email it to me at your earliest convenience. 

Thanks, and let me know if you have any questions. I look forward to hearing from you. 

Mary Derks, Tour Director 
Bicycling Around Minnesota-BAM Inc. 
651-335-6505 
bambiketour@gmail.com 
www.bambiketour.org 
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City name: ~~~~~~~~~---------

Name of contact person: 

Phone#:---------------~ 

Email address: ~--------------

# Question: Response: 
1 Area highlights within 30 miles of your city 

(see examples from above) that would be 
open or are occurring from Aug 14-17. 

2 What makes your town unique? 
3 Suggestions and approximate cost for low-

cost or no-cost camping facilities for 
approximately 150 tents (in the past we have 
used athletic fields, schools, parks and other 
public spaces.) This is for tent camping only; 
no RV's, campers, etc. 

4 Options for an emergency weather shelter 
near the campground, along with suggestions 
to move the campers to the shelter if it is not 
close by. 

5 Recommendations for hotels in your area, 
along with number of rooms. 

6 Food: BAM riders are provided with a dinner 
and breakfast in each overnight town, so we 
ask you to provide us with recommended 
locations for serving the meals, preferably 
indoors in case of rain. If your city is chosen 
as a host town, we will ask for a list of 
caterers, local groups, etc. to work with on the 
meals. This is a great fundraising opportunity 
for a local group. 

7 Is it an option to have a beer tent at the 
campground for a few hours in the afternoon 
where riders could purchase beer and/or soda? 

8 Are there any bicycling clubs, organizations 
and/or shops in your area? If so, please list 
their names. 

9 Which date(s) would work for you to host the 



BAM ride? Options are as follows: 

Aug 14-17: 

a) Stmi/end town: Riders arrive 
Wednesday afternoon/evening (Aug 
13) and depart for the next town on 
Thursday morning, Aug 14. They 
return back to your town on Sunday, 
Aug 17. In addition to overnight 
accommodations, a place to park cars 
(approx 200) would also be needed. 

b) Aug 14: Riders arrive in the afternoon 
of Thursday, Aug 14 and depmi the 
morning of Friday, Aug 15. 

c) Aug 15: Riders arrive in the afternoon 
of Friday, Aug 15 and depart the 
morning of Saturday, Aug 16. 

d) Aug 16: Riders arrive in the afternoon 
of Saturday, Aug 16, and depart the 
morning of Sunday, Aug 17. 

END 
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Request for City Council Action 

Date: January 10,2014 Requested Council Date: January 14,2014 

Originating Department: EDA 

Council Action Requested: Waive SACIW AC building permit fees 2014-2015 

Background Information: The EDA compared building permit costs related to a 
$200,000 home from various communities and determined in order to compete with 
surrounding communities, that the practice of waiving the $1,500 sewer and water 
collllection fee should maintain through 2015. In addition, it was recommended to waive 
building permit fees for that time period with funds to be used from the Rochester Sales 
Tax dollars to reimburse the costs associated with the new home building construction 
permits. In 2013, nine new home permits were filed for. While it is based on value, a 
$200,000 home valuation was approximately $1,200.00 in total building permit fees. 

Currently, Eyota discounts $2,250 which includes their sewer/water collllection fees and 
inspections. In addition, other competitive programs such as Stewartville's $5,000 is a 
similar program. 

This was a strategy that the EDA felt will help the City compete as the DMC project 
continues to evolve. 

In addition, arrangements will be made to engage the sanitary district as a partner to seek 
relief from the current sanitary district hook up charge. 



Ill 0/2014 Page 1 

Request for City Council Action 

Date: January 10,2014 Requested Council Date: January 14, 2014 

Originating Depatiment: EDA 

Council Action Requested: Contract for Tulip Tree Studios Community Survey­
$1,339.53 

Background Information: In discussing their 2014 marketing goals and projects, a 
proposal was given to the EDA from Tulip Tree Studios for a Community Survey at a 
cost of$1,339.53. A copy of the survey's goal from Tulip Tree Studios is included in the 
packet. It was discussed how this group that has local ties, yet the experience to help the 
city identify what both in town and out of town residents both think of St. Charles and are 
looking for as they think about long term investments. 

The EDA contemplated this service and felt that for the reasonable cost and information 
that would be brought back could be very helpful in guiding the next steps in 
understanding our strengths and weaknesses. 
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STUDIOS 
Goal 

Time line 

Project Overview & Fees 

Project Details 

Total for 2.5K 

Saint Charles, MN 

and Design: 10 business days 
10 business days 

distribution and data collection: 2 weeks 
results and recommendations: 7 business 

'Ni\1 strategically coordinate. write, design and implement a survey for town 
!•~:~;~~:~,' members of the surrounding communities to complete. The survey will ask 
I< on the current state of Saint Charles, encouraging town participation and buy~in 

the request of resident opinions. Tulip Tree will design the survey both In 
electronlca!ly, so as it con be mailable, handed out. or token online. With St. 

irf,nrloo'o Tulip Tree will plan the best time, locations, and mediums in which to 
la<iminisler and distribute the survey to Current area residents. After the survey is 

· I the results. 

~~~~~~~~~~ 2500 copies of the [up to] 2G-question survey will be distributed to 
I~ Facebook, Website Bonner, handed out at local businesses 

' , Kwik Trip, Good Sport, Cabin Coffee, Del's Cafe, AutoVolue, etc.), Home 
!Shaw' or1dExpo, ad placement In The St. Charles Press (Thursday) plus The Advertiser 

our online survey software (no additional cost). II can also be mailed at the 
resident. Aiming for 1% return rate (30 responses) through the use of incentives 

11~,~~~~:~~;1~::'\~~~ or St. Charles promotional item). Questions will centralize on their 
I< 1hr> 1<>WI1, length of lime living in St. Charles, and perception of the state of St. 
lr.hc>rles Iorio• 

• cost for the 
(olterv.tllchprices ore subJect to change). Up to!>..-o (2) rounds of revis,loru oflerlniflol concept has been approved 
ore Included in this quote; additkmol revls!oru \'rill be bi!led ol OUf hourly role. AdOtkmolly, revisions requested after 
the OOg'no\ item has gone to pres$ wm be requoted as o new pro;ect. The cost of stock photography, pf.nting, product, 
med'<l placement, lox or s\'Ypp:ng In not Included unless olherd.se specified. Products rendered from this quote ore 
properly of the dent. howeverTuSp Tree Slud'Os rese!Yes the right to use lor porlfo~o ol'ld odvert;s:ng purposes. Pteose 
note !hoi some vendors ol!ow for a 5% variance (either above or below) In the produclion/pr'ont quantities. 1/2 do·,.,n Is 
due to be on oro~ec!. remo\nderls due uoon como!elfon or de~verv of oroduc!. For orw oueslions. comments. or 

Signature Dale---------

Printed Name 
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