Library Board Meeting Minutes
February 9, 2015
 
MEMBERS PRESENT

David Braun, Tim Jones, Holly Muller, Susan Vermilya, Jo-Ann Wegman, City Administrator Nick Koverman and Librarian Sharon Grossardt
MEMBERS ABSENT

Evonne Horn
President Jo-Ann Wegman called the meeting to order at 6:30 pm. 
BOARD MINUTES

The Board approved the minutes of the December 8, 2014 meeting on a motion by Tim Jones, seconded by Holly Muller. Motion declared carried. 

REPORTS FROM SELCO / SELCO LIBRARY FOUNDATION / FRIENDS OF THE LIBRARY

Jo-Ann Wegman reported on the January 27th quarterly SELCO/SELS Board meeting. Topics discussed included the personnel policy, Regional Library System support from the state, and the new statewide Once Upon a Reader program.
Sharon Grossardt reported on the joint SELCO Advisory Board/SELS Advisory Board meeting she attended on December 17th. As part of a cooperative effort among various types of libraries, libraries in Winona County and two other counties will be holding cluster meetings. She also attended a Technology Users Group meeting in January, where new components of the automation system were demonstrated. She will attend a SELCO Advisory Committee meeting tomorrow. 
Librarian Grossardt will contact Debbie Spitzer for a report on the upcoming meeting of the SELCO Library Foundation Board.  
FINANCIAL & CIRCULATION REPORTS

The Financial and Circulation reports for December and January were approved on a motion by Holly Muller, seconded by Tim Jones. Motion declared carried.  
ELECTION OF OFFICERS
Debbie Spitzer was nominated for President on a motion by Pat Mohs, and declined to serve.
Jo-Ann Wegman was nominated for President on a motion by Dave Braun, seconded by Tim Jones.
Holly Muller was nominated for Vice-President on a motion by Jo-Ann Wegman, seconded by Sue Vermilya, but she declined to serve. Tim Jones was nominated for Vice-President on a motion by Sue Vermilya, seconded by Dave Braun.

These officers were elected on a unanimous ballot.

In the absence of Evonne Horn, the election for the position of Secretary was tabled until the March meeting, to ascertain whether she wishes to serve again.
BOARD MEMBER RECOMMENDATIONS
There are openings for two 3-year terms, expiring at the end of 2017, as well as an unexpired term that runs through the end of 2015. Three applications have been received for the open positions, and they were reviewed. A motion was made by Jo-Ann Wegman, seconded by Tim Jones, that Mitzi Storm and Brianna Skalicky be recommended to City Council for appointment to the Library Board for 3-year terms and that Dan White be recommended for the 10-month unexpired term. Motion declared carried.
FUNDRAISER 2015

General tasks for the April 11th fundraiser were volunteered for and assigned. Sharon Grossardt is preparing the letter to businesses. City Hall will mail the letter when Jo-Ann Wegman has signed it. Holly Muller requested that some copies of the letter be given to Board members to hand-deliver to businesses where they have ties.

LIBRARY FURNISHINGS

Administrator Koverman arranged for two sample chairs to be delivered for Library staff and Board to try. The higher-backed model was preferred. Twelve chairs would be needed.  He also had designs for two tables, and Board preferred the oval model, with a cinnamon-colored top.    
LIBRARY GOALS FOR 2015

The 2014 goals were reviewed, and changes for 2015 were discussed. It was felt that the Library’s long-standing mission and vision statement need to be reviewed and revised, in keeping with the changing times. This will be an ongoing process. 2015 goals will be presented for adoption at the March meeting. 

OTHER  
The next Board meeting is scheduled for March 9th.

ADJOURNMENT
The meeting adjourned at 7:50 p.m. on a motion by Dave Braun, seconded by Tim Jones. Motion declared carried.
