MINUTES of the ST. CHARLES CITY COUNCIL 

for Tuesday, December 22, 2009 held at 7:00 p.m. at

830 Whitewater Avenue, 

St. Charles, Minnesota

MEMBERS PRESENT:

Councilmen:

John Schaber

Dave Braun 
Orv Dahl
Wayne Getz 
Mayor Bill Spitzer 

STAFF PRESENT:
Nick Koverman, Administrator
Police Chief Bill Eckles
Rick Schaber, Park & Rec Director
OTHERS IN ATTENDANCE: Craig Hilmer (St. Charles Press), Darrel Hoekstra (Waste Management), Jeremy Schultz and David Schneider (Veolia). 
ESTABLISH QUORUM/CALL TO ORDER

Quorum was established with Mayor Spitzer calling the meeting to order at 7:00 p.m.

PLEDGE of ALLEGIANCE

APPROVAL of the AGENDA: 
Motion to Approve: John Schaber
Seconded by: Orv Dahl
Motion declared carried
Review of Financials
No Comments

NOTICES AND COMMUNICATIONS
Admin. Koverman relayed that he received information from Congressman Walz’ office regarding the City’s application for an ARRA grant for the EMS Building. No cities in MN received an award and only one community received it in Wisconsin. A second round will be available in 2010. A Councilman seminar is also being held in January by the League of MN Cities. If anyone was interested they were asked to please let him know. Mayor Spitzer provided a summary report for Project Fine as well as his involvement with the Winona County Trail Commission. 
6. Resolution #09-37 Accepting Waste/Recycling Bids ---Councilman Dahl expressed that he had discussed the two companies and that he heard good things about Veolia and with the cheaper bid he felt comfortable with Veolia. Councilman Braun added that he liked that the gas surcharge was not set in stone and that it could be negotiated. Councilman Schaber expressed that Waste Management has done a good job serving the City, but that he would agree with the comments made by his fellow councilmen. Mayor Spitzer also thanked Waste Management for their 10 years of service, but with the lower bid he felt comfortable with Veolia. The mayor entertained any motions. A motion was made to accept the bid from Veolia as the lowest responsible bidder and to award the contract to Veolia Environmental Services. 

Motion to approve: Orv Dahl
Seconded by: Wayne Getz
Motion declared carried.

Mayor Spitzer read Resolution #09-37 aloud and called for a motion to approve. 
Motion to approve: John Schaber

Seconded by: Orv Dahl

Admin. Koverman asked both representatives how they would like to convert the containers between Waste Management and Veolia and how they would like to finish out the week considering the 1st of the year is Friday and in the middle of the services. Mr. Hoekstra from Waste Management and Mr. Schneider from Veolia agreed that Waste Management would finish providing service the week of December 31 and January 1. Veolia would begin service the following week and provide education to the residents on the changes. With no further discussion.

Motion declared carried.
7. Resolution #09-38 Approving 2010 Final Tax Levy. The mayor read the resolution aloud approving the final tax levy in the amount of $796,133.
Motion to table: Dave Braun
Seconded by: Wayne Getz
Motion declared carried.  
8. Resolution #09-39 Establishing 2010 Budget. The mayor read the resolution aloud to establish the 2010 budget at $6,613,388. Councilman Schaber commended the staff for doing an excellent job.
Motion to approve: Wayne Getz
Seconded by: John Schaber
Motion declared carried.

9. 2010 CIP Plan. The mayor reviewed the 2010 Capital Improvement Plan and asked if the Council had any questions or concerns. Hearing none a motion was made to approve the 2010 CIP plan.
Motion to approve: John Schaber

Seconded by: Orv Dahl

Motion declared carried.

10. Resolution #09-40 2010 Slum and Blight SCDP. Admin Koverman reviewed the resolution with the Council. This particular resolution was one part of the Small Cities Development Program application that is being applied for through SEMMCHRA. The resolution identified the targeted area that would qualify for rehabilitation.

Motion to approve: Dave Braun

Seconded by: John Schaber

Motion declared carried.

11. Resolution #09-41 2010 Winona County SCDP Application. This resolution was the partnership agreement with SEMMCHRA that allowed for an application to the State for rehabilitation monies in conjunction with other cities in Winona County. 

Motion to approve: John Schaber

Seconded by: Orv Dahl

Motion declared carried.
12. 2009 Firemen Relief Payment. Admin. Koverman highlighted a discussion from several months ago when the Council was informed of the Relief Payment differential and how the City was obligated to make up any difference between the funds. Initially the retirement Relief Fund for the fire department showed a difference of over $40,000 during the summer due to the markets volatility, however over the last quarter the investments were able to gain ground and the difference to be paid by the City is $7,028. Councilman Braun questioned the future and how those investments work and the City being held responsible. Admin. Koverman expressed that the fire department is conscious of the relationship between the City and the Relief and had talked about options they may have. In addition, he added that it is something to keep in mind when or if the Relief Association would ask for an increase in benefit payment. However, Admin. Koverman expressed his confidence in the Association and the team of investment consultants to which the mayor agreed with the observation. A motion was made to approve the payment of $7,028 to the Relief Association.

Motion to approve: Wayne Getz
Seconded by: John Schaber

Motion declared carried.

13. ATV—Street/Park/Ambulance/Fire. Rick Schaber was present to discuss the various bids submitted from M&M PowerSports, Podein Power Equipment, John Deere, and St. Joseph Equipment for a 6-wheel, 800CC Gator. The lowest bid was received from Podein Power Sports for $12,850.91 that included a 5-year warranty for the 2010 model. Councilman Dahl asked Mr. Schaber to discuss the usefulness. Mr. Schaber expressed that for the Parks department the versatility to drag ball fields, eventually push snow, and tree trimming. Councilman Schaber expressed that given the most recent situation he liked the idea that the unit would be available to ambulance or fire for extractions where regular vehicles may not be able to go. The fire department can also use the unit to get at grass fires that are in fields that there trucks cannot reach. The mayor added that during the flood of 2007 a similar unit was invaluable and that from the EMS perspective there are many uses for the piece of equipment. Mr. Schaber stated that the ambulance would be willing to cost share and that the fire department was discussing a cost share, but at that time he did not have any dollar commitments. A motion was made to accept the bid from Podein Power Equipment with the understanding that the same 5-year warranty came with the unit as offered by another competitor.
Motion to approve: John Schaber

Seconded by: Wayne Getz

Motion declared carried.

14. Floating Holiday. Mayor Spitzer began the discussion by expressing that as part of the November 18th Personnel meeting a floating holiday in 2010 was motioned as part of receiving a 0 percent COLA increase. The day would be used only during the calendar year, but could not be cashed in for money or rolled over to the next calendar year. If employees did not use it they would lose it. Both Councilman Schaber and Mayor Spitzer expressed that both of their organizations did the same thing. A motion was made to approve the floating holiday with the understanding that it cannot be cashed in, nor carried over from 2010.

Motion to approve: John Schaber

Seconded by: Orv Dahl.

Councilman Braun expressed his concern of the difficulty for department members to take comprehensive time as it is. Councilman Schaber expressed that that is an issue that can always be explored. The mayor expressed that what he was hearing the Council state was that Admin. Koverman should work with department heads to reduce comp time banks as best they can. Hearing no further discussion.
Motion declared carried.
15. 2010 Union Negotiations. Mayor Spitzer began by thanking the union for being open to renegotiate the 2009-2010 contract. After a lengthy negotiations and the union understanding the predicament cities like St. Charles are the recommendation of the negotiating committee was to accept a 4 percent raise on December 31, 2010 with the inclusion of a floating holiday; and police not be considered for furloughs or layoffs in 2010. The initial contract called for 2+2 percent which equated to approximately $4,600 in savings in 2010. The 4 percent was requested to maintain the union’s ability to keep the officers in the mid-range pay scale of cities comparable to St. Charles.  Councilman Schaber expressed that he did not feel comfortable with the 4 percent; but that he was happy they were willing to meet. Again the mayor expressed that the union could have not negotiated and received the 2+2 slated for 2010. He added that he felt he heard that one of the last areas the Council would look at layoffs would be public safety. Councilman Braun stated that not keeping everyone the same can be demoralizing to staff. Councilman Schaber added that while the union was willing to concede that future negotiations will be tougher. A motion was made to approve the 4 percent December 31, 2010 raise with the inclusion of a floating holiday, and no consideration of furloughs and layoffs in 2010 for police.
Motion to approve: Wayne Getz

Seconded by: Orv Dahl

Motion declared carried.

16. EDA Revolving Loan Request. Admin. Koverman reviewed a loan request and recommendation from the EDA on behalf of Kessler Auto for $10,000 for a 6 year term for the purchase of equipment. After the Council reviewed the information and motion was made to approve the loan request as stated in the recommendation.

Motion to approve: Dave Braun

Seconded by: Orv Dahl

Motion declared carried.

17. Establish a Public Hearing Date-Fairview Addition Alley Vacation. Admin. Koverman presented the information that had been discussed at a previous meeting by the Council. After reviewing the notice the Council moved the public hearing to February 9, 2010.

Motion to approve: John Schaber

Seconded by: Dave Braun

Motion declared carried.

18. January 22, 2010 Board Appreciation. Arrangements are being made for the annual 2010 Board Appreciation at the St. Charles Golf Course. The motion was made to approve the January 22 date and to make arrangements for the appreciation dinner.

Motion to approve: John Schaber

Seconded by: Orv Dahl

Motion declared carried.

19. January 4, 2010/January Meeting Schedule. A brief discussion was held to establish the first meeting of the year as Monday, January 4, 2010 and a second meeting January 26, 2010 as a regular meeting in case a need to approve an item would arise. The Council agreed. Mayor Spitzer expressed that he would not be in attendance to the January 26 meeting date.

Motion to approve both dates: Dave Braun

Seconded by: John Schaber

Motion declared carried.

Motion to adjourn at 8:15 p.m.: John Schaber

Seconded by: Dave Braun

Motion declared carried.








___________________________________








William J. Spitzer, Mayor

ATTEST:
__________________________________________

Nick Koverman, Administrator

