MINUTES of the ST. CHARLES CITY COUNCIL 

for Tuesday, June 23, 2009 held at 7:00 p.m. at

830 Whitewater Avenue, 

St. Charles, Minnesota

MEMBERS PRESENT:

Councilmen:

John Schaber

Dave Braun 
Orv Dahl 
Wayne Getz 
Mayor Bill Spitzer 

STAFF PRESENT:

Nick Koverman, City Administrator

Bill Eckles, Police Chief

Kyle Karger, Public Works Supt.

Rick Schaber, Park & Rec.

OTHERS IN ATTENDANCE: Nancy Heim and Craig Hilmer (St. Charles Press).
ESTABLISH QUORUM/CALL TO ORDER

Quorum was established with Mayor Spitzer calling the meeting to order at 7:00 p.m.
PLEDGE of ALLEGIANCE

APPROVAL of the AGENDA 

Motion to approve the agenda: John Schaber
Seconded by: Dave Braun
Motion carried.
NOTICES and COMMUNICATIONS
-Mayor Spitzer reviewed the DESCASD meeting. The District will be holding a special meeting on July 7 to review the lift station rehabilitation. They discussed rural hookups and are getting information from the City of St. Charles on two properties. The plant capacity was down 500,000 gallons per day. It was estimated that 100,000 gallons was due to North Star losses. A discussion of property believed to be owned by the City at one time was discussed. Supt. Karger had prepared a plan for Mayor Spitzer to present to the District Board as to how the property would be utilized. The Council felt comfortable with the design and plan structure. More information would be coming back to the Council in the future Mayor Spitzer told the Council.
OLD BUSINESS:

1). Governors LGA Announcement. Mayor Spitzer reviewed the figures that held St. Charles harmless for 2009 LGA cuts and showed an $118,564 loss in 2010 as compared to the projected $163,000 loss anticipated. 

2). 2009 Water/Sewer Rates. Admin. Koverman highlighted the memo that outlined a discussion held with Mike Bubany of David Drown & Associates, Kristine Huinker, and Supt. Kyle Karger. A strategy to hold off increases while losses to those funds were expected at $26,000 (sewer) and $40,000 (sewer) in 2009 was presented. Admin. Koverman expressed that a blend of cuts to storm sewer project funds, sewer funds, plus $20,000 of reserves from the water fund could be used in place using 100 percent of reserves or in place of raising rates. This will buy the City and North Star Foods time to see what will happen in the future. However, he did express that for 2010 those losses would be a total of $60,000 (water) and $36,000 (sewer). We could look at a blend of project cuts, potential rate increases, and reserves to offset the loss. The Council agreed with the 2009 plan.
3). 2009 Amended Budget. The Council reviewed the proposed amended budget. Admin. Koverman highlighted areas of workman’s comp, insurance, gas and oil, etc. He expressed that it would be the recommendation to remain with the cuts made in February by the Council and department heads. Councilman Dahl questioned the library fund and the reasoning for the high balances. Admin. Koverman explained that many of the purchases are made at the beginning of the year. Then a discussion continued as far as how the book selection and rotation worked. Admin. Koverman suggested that the head librarian could come to the next meeting. All agreed. The discussion turned to the CIP projects. Both Park & Rec and Police were asked to get prices on equipment like the planned mower and squad car. The Council hoped that because of the economy favorable prices might be seen which could dictate the purchase of those pieces. The Council agreed that keeping the CIP frozen at this time would be the best option.

4. Sidewalk Replacement Policy. Admin. Koverman reviewed the policy the philosophy behind the policy. Every community is different in how they approach sidewalks, but in order to try and catch up with the broken panels. The policy proposed cost sharing 25 percent of unsafe panels as determined by the Council or its designee, 25 percent to be paid by the owner up front with 50 percent to be assessed to the owner up to 5 years at 5 percent. Any additional panels would be the owner’s responsibility. The Council agreed that it would focus on safety first and help start the project again. At some point should the City get caught up, it was expressed that the City could perhaps pick up a larger portion of the cost. The policy will be brought back for the Council to approve.

5). Cost of Service Rate Study. Through the discussion of rates to electric it was determined that potentially a rate comparison study and a cost of service rate study could justify how the City receives its costs and is it equitable and fair to all customers. Merle LeBakken had served the City with its prior study and with his knowledge of St. Charles Supt. Karger and Admin. Koverman expressed confidence in his services. The Council agreed for the need and reasoning behind studies of this nature. 

Motion to adjourn at 8:00 p.m.

Motion to adjourn: Wayne Getz
Seconded by: Dave Braun
Motion declared carried.

                                                                                    ___________________________________








William J. Spitzer, Mayor

ATTEST:
__________________________________________

Janell Dahl, Deputy City Clerk
