MINUTES of the ST. CHARLES CITY COUNCIL 

for Tuesday, November 24, 2009 held at 7:00 p.m. at

830 Whitewater Avenue, 

St. Charles, Minnesota

MEMBERS PRESENT:

Councilmen:

John Schaber

Dave Braun 
Orv Dahl 
Wayne Getz 
Mayor Bill Spitzer 

STAFF PRESENT:

Nick Koverman, City Administrator

Kristine Huinker, City Accountant

Bill Eckles, Police Chief

Rick Schaber, Park & Rec
OTHERS IN ATTENDANCE: Craig Hilmer (St. Charles Press).
1. ESTABLISH QUORUM/CALL TO ORDER

Quorum was established with Mayor Spitzer calling the meeting to order at 7:00 p.m.
2. PLEDGE of ALLEGIANCE

3. APPROVAL of the AGENDA: Addition of Item #8--2010 Goals
Motion to approve the agenda: John Schaber
Seconded by: Wayne Getz
Motion carried.
4. NOTICES and COMMUNICATIONS
-Admin. Koverman reviewed the various communications.

5. Workplace Violence Policy – The Council reviewed the Workplace Violence Policy. Mayor Spitzer asked the Council for any feedback, concerns, or questions. Mayor Spitzer asked about restricting employees from carrying their firearms in the main hallway if that was a violation of their rights. The question will be filtered to City Attorney Wayne Schauble.
6. 2010 Rate Adjustments. Administrator Koverman went over the various pieces in the packet with regard to rate comparisons. He discussed how the Electric Department with additional proposed cuts have made a total of over $186,000 worth of cuts in 2 years. Each additional $22,000 that could be cut from the budget would equal .001 or one mill off of the electric rate. The Council discussed water and sewer and the dislike for a $4 base rate increase. In order to create $70,000 in revenues due to the loss of North Star Foods this revenue needed be generated. The base rate was the cleanest method. Councilman Schaber proposed looking at a hybrid that combines 50 percent base and 50 percent usage rates as well as 100 percent usage rate. The concern with the usage rate was that if residents conserve that perhaps expenditures may not be met. On average with all of the proposed increases residents would feel an overall increase of 12 percent on their monthly utility bill.

7. 2010 Budget/CIP. The Capital Improvement Plan was reviewed. Mayor Spitzer highlighted the data showing the EMS Building project and the inclusion of the facility in two scenarios: a 2010 and a 10-year plan. After reviewing the CIP plan the Council looked at the budget. The current levy is at 14.6 percent. For every $7,500 the Council could reduce the levy by 1 percent. The parks, police, and library were discussed. Suggestions made by the mayor included reducing staff at the pool by eliminating the concession stand for a potential savings of $2,000, closing the pool a week or two. The Library a discussion of library hours, reducing the hours of the head librarian, freezing/eliminating material budgets, etc. were discussed. Police training budgets were looked at. Also CIP reduction from $273,000 to $260,000 was discussed. The Council would like to see the levy amount under double digits. The advertising budget was also looked at to review for possible cuts. Proposals will be made at the next meeting.

8.  2010 Goals. The Mayor reviewed the previously agreed upon goals of the Council to make sure they were still in line with the budget. All agreed.
Motion to adjourn at 8:34 p.m.

Motion to adjourn: Dave Braun
Seconded by: John Schaber
Motion declared carried.

                                                                                    ___________________________________








William J. Spitzer, Mayor

ATTEST:
__________________________________________

Nick Koverman, City Administrator
