MINUTES of the ST. CHARLES CITY COUNCIL
For Wednesday, September 2, 2009 held at 7:00 p.m. at

830 Whitewater Avenue

St. Charles, Minnesota

MEMBERS PRESENT:

Councilmen:

John Schaber

Dave Braun

Orv Dahl

Wayne Getz

Mayor Bill Spitzer

STAFF PRESENT:

Nick Koverman, City Administrator

Police Chief Bill Eckles

Supt. Kyle Karger
Kristine Huinker, City Accountant
OTHERS IN ATTENDANCE: Craig Hilmer (St. Charles Press).
ESTABLISH QUORUM/CALL TO ORDER

Quorum was established with Mayor Spitzer calling the meeting to order at 7:00 p.m.

PLEDGE OF ALLEGIANCE

APPROVAL of the AGENDA 

Motion to approve:  John Schaber

Seconded by:  Orv Dahl
Motion declared carried.

UNFINISHED BUSINESS:
1. 2010 Budget. Admin. Koverman opened the meeting discussing the proposed levy that showed a 12.80 percent levy increase. However after special levies the difference in the general fund balance was 1.00 percent. The Council had very little discussion regarding the levy. It was discussed that unfortunately the $60,000 in the 2008 special levy that the City was trying to gain back was not “excess” or padding to the reserve fund. 

The Council reviewed the department budgets in the general fund and the CIP plans. It was the consensus of the Council in reviewing the police CIP with regard to the replacement of the SUV with two squads to increase the fleet to four with the 2009 purchase and the keeping of the Crown Vic. It was relayed to push the Crown Vic replacement to 2012. The Council shifted additional funds to help pay for the outfitting of the units.
Park and Rec figures were reviewed and very few changes occurred. It was questioned whether or not we could scale back on training. A short discussion was held with communities supporting in the paying of the pool fund. 
The question of health insurance and possibly capping that amount contributed by the City in 2-3 years was discussed. The Mayor requested a comparison of how much each employee receives as a result of the increase. It was also discussed that it was the assumption that a zero percent COLA increase was assumed.

A discussion of the Waste Management budget was held with regard to Cleanup Day and the contract which will expire December of 2009. It was the consensus of the council to pursue an RFP in 2009 to seek the most competitive bids. Also trying to work more closely with Winona County Environmental to take advantage of the free services was also held. During the library discussion, it was relayed that the overall budget of the library continued to go negative. Various reasons were discussed with regard to how the library was exceeding its budget, but that one area we can control is spending which was exceeding the budgeted items. The council requested to speak with the department head about this issue.

The EDA was discussed if it truly paid for itself and Admin. Koverman highlighted only a few projects that were a direct result of the work with SEMDC. The DNR project alone brought $125,000.00 to the community to help build the trail. 

A recess was called at 6:55 p.m.

Motion to recess: John Schaber

Seconded by: Wayne Getz

Motion declared.

The meeting reconvened at 7:05 p.m.

The water, sewer and electric department budgets and CIP plans were reviewed. Mike Bubany’s recommendation to the Council was to increase water $4 which he had broken down to a $15.50 monthly base charge/$2.25 per 1,000 gallons. The Council did not like the base increase. For sewer he recommended staying with the annual 6 percent increase. These numbers were necessary to offset the loss of North Star Foods. He recommended returning to the 3% water increase in subsequent years. The Oakview water main project was discussed. Supt. Karger hoped he could solve the problem for much less than the budgeted $125,000, but he would not know until he dug in the ground. The ground storage tank painting could be pushed back another 5 years with the outside painting to occur the year after. The electric department would need to look at the budget as it shows a $256,000 loss in 2010 despite cuts made to the budget.
The Council again reviewed the Resolution for the preliminary levy and it met with approval to be passed Sept. 8.

Motion to adjourn at 8:25 p.m.: Wayne Getz

Seconded by: John Schaber

Motion declared carried.








_____________________________








William J. Spitzer, Mayor
ATTEST:

_________________________________

Nick Koverman, City Administrator
