Library Board Meeting Minutes
December 7, 2009
 
MEMBERS PRESENT

Debbie Spitzer, David Braun, Sharon Anderson, Elizabeth Ellson, Jill Mueller, Daniel White, City Administrator Nick Koverman, and Librarian Sharon Grossardt
MEMBERS ABSENT

Willa Olivier, Kay Phelps, Jane Ryan 
President Debbie Spitzer called the meeting to order at 6:35 pm.
BOARD MINUTES

The Board approved the minutes of the November 9, 2009 meeting on a motion by Dan White, seconded by Jill Mueller. Motion declared carried. 

REPORTS FROM SELCO / SELCO LIBRARY FOUNDATION / FRIENDS OF THE LIBRARY

Librarian Grossardt will attend a SELCO Advisory Committee meeting tomorrow. Major topics of discussion will be Library Legacy funding and AquaBrowser. Board members were reminded that they could fill out an AquaBrowser user survey. 

Neither Debbie Spitzer nor Jill Mueller was able to attend the November 24th SELCO Library Foundation Board meeting.

Sharon Grossardt had preliminary figures from the Friends of the Library’s annual book and bake sale. Bake sale receipts were $343.20, and book sale receipts were $317.55. Book sales after November 18th were not included. Friends also purchased lanyards for the first and second graders new library cards, which were distributed during their visits.
FINANCIAL & CIRCULATION REPORTS

The Petty Cash and Circulation reports for November were approved on a motion by Jill Mueller, seconded by Liz Ellson. Motion declared carried. 
BUDGET
Nick Koverman presented the proposed 2010 budget. The utilities line item has been reduced by $2000. There was Council discussion about reducing open hours, materials budget, and/or staff hours. Strong Board consensus was that it is vital to be open and have current materials.
Library revenues are still about $35,000 short.
Nick Koverman, Kristine Huinker, and Sharon Grossardt met with representatives from SELCO and the Winona Public Library on November 23rd to discuss Winona County funding. The county is meeting its minimum legal obligation to fund library service, but neither library is being fully compensated for service to rural county residents.
BUILDING REPORT
Board members looked at the Norfolk Island pine and made some suggestions.

The microfilm reader/printer is not working. A repairman is supposed to look at it when he’s in the area, before the end of the year. Friends purchased the reader/printer and will likely be willing to pay for repairs.

Janis Martin will be purchasing paint for the mural rather than trying to gather leftovers. $500 was set aside for supplies.  
FUNDRAISING – WISH LIST AND PRIORITIES

Sharon Grossardt reported that the three computers have arrived at SELCO, and set-up here is scheduled for December 29th.

Nick Koverman distributed price information for a projector.

PROGRAMMING
The third STAR (St. Charles Teachers As Readers) Saturday was December 5th with Megan Roessler, and 28 people attended. The next session is scheduled for January 9th.
First- and second-graders visited the library Monday, November 16th and Thursday, November 19th. Many of them received their first library cards, and all were given lanyards with card holders. 
Liz Ellson had copies of publicity from the programs. The board will thank Nathan Campbell for his exceptional coverage of the events. His bosses will also be thanked.

REVISING FINES AND FEES

Sharon Grossardt reported that she has received information from about 12 libraries, but only a few of those are small libraries. She will try to collect information from more small libraries before a board discussion takes place.
EXPIRING BOARD TERMS
Sharon Anderson was thanked for her six years of service on the library board.

Nick Koverman said no applications for the library board have been received.
FUNDRAISER UPDATE
Sharon Anderson read an email from Jane Ryan. Christian Milaster, the green house builder, has confirmed for April 10th. She is re-contacting Dr. Levine about speaking.

HOLIDAY CLOSINGS
The library will be closed December 24th and 25th. Librarian Grossardt asked about closing for the 3 hours the library would normally be open on Saturday the 26th. Last year there were 23 items circulated in 5 hours on the 26th. She also asked about closing at 6:00 on December 31st. Board consensus was that the library should not be open on the 26th and should close at 6:00 on the 31st. Dave Braun will take it to Council for approval.
OTHER 

Sharon Grossardt reported that she is one of the winners of the $1500 PLA scholarships from SELCO.
The next Board meeting will be January 11th.
ADJOURNMENT
The meeting adjourned at 7:15 p.m. on a motion by Jill Mueller, seconded by Dan White. Motion declared carried.
