Library Board Meeting Minutes
January 12, 2009
 
MEMBERS PRESENT

Debbie Spitzer, Sharon Anderson, Elizabeth Ellson, Willa Olivier, Jane Ryan, David Braun, and Librarian Sharon Grossardt 
MEMBERS ABSENT

Jill Mueller, Kay Phelps 
Vice-President Debbie Spitzer called the meeting to order at 6:31 pm.
NEW BOARD MEMBER

City Council member Dave Braun was welcomed to the Board.

BOARD MINUTES

The Board approved the minutes of the November 3, 2008 meeting on a motion by Jane Ryan, seconded by Liz Ellson. Motion declared carried. 

REPORTS FROM SELCO / SELCO LIBRARY FOUNDATION / FRIENDS OF THE LIBRARY

Librarian Grossardt will attend a meeting of the SELCO automation users group tomorrow. The main topic of discussion will be AquaBrowser, the new front end for the public access catalog, which SELCO will be switching to later this year.
Jill Mueller attended the SELCO Library Foundation meeting in late November.

Librarian Grossardt reported that Friends of the Library made about $1400 (including a $500 matching grant) from their October book and bake sale. Their next meeting will be in April.
FINANCIAL & CIRCULATION REPORTS

The Petty Cash and Circulation reports for November and December were approved on a motion by Sharon Anderson, seconded by Jane Ryan. Motion declared carried. 
ELECTION OF OFFICERS

Debbie Spitzer was nominated for President on a motion by Jane Ryan, seconded by Sharon Anderson. Motion declared carried.
Jane Ryan was nominated for Vice-President on a motion by Liz Ellson, seconded by Willa Olivier. Motion declared carried.

Sharon Anderson was nominated for Secretary on a motion by Jane Ryan, seconded by Liz Ellson. Motion declared carried.

LIBRARY USE POLICY

A motion was made by Willa Olivier, seconded by Sharon Anderson, that the Policy on Appropriate Library Behavior be approved as written and submitted to City Council for their approval. Motion declared carried.
FUNDRAISER UPDATE

Sharon Anderson and Liz Ellson reported on fundraiser activity. The date needs to be changed to March 7th because of conflicts for the speakers. Some funds have already been received from underwriters.

Nick Koverman will see about the liquor license.

MURAL UPDATE
Librarian Grossardt reported that Janis Martin planned to start the chalk outlining for the mural in the next week. 
WIC USE OF MEETING ROOM
We have received a letter from Winona County Community Health Services Department requesting the use of the library meeting room one day a month for a rural WIC site. They would pay rent and provide temporary window treatment. Board was enthusiastic about this partnership. Librarian Grossardt pointed out that the meeting room policy states that the room is to be available for use only during regular library hours. Brief discussion was held about possible staffing adjustments or being open an additional morning. 
The motion was made by Jane Ryan, seconded by Willa Olivier, to allow use of the meeting room by WIC. Motion declared carried. 

Lynn Theurer and Merrily Hazelton from the Department had planned to attend this meeting but cancelled due to the weather. They will come to the February 9th meeting instead. We will learn more about the specific needs for the site, expected hours, etc., and go forward from there. They would not need the new site before April.

2009 BUDGET CUTS – REDUCED HOURS
Due to the anticipated reduction in 2009’s local government aid (LGA), the city is looking for places to cut budgets. Librarian Grossardt and Julie Ludwig met with Nick Koverman and Kristine Huinker to discuss reducing the library’s budget by $8000. These were the suggestions: 
$   900  Office Supplies

$   500  Other Supplies

$   500  Transportation and Training

$1,000  Repair and Maintenance

$   500  Furniture & Fixtures

$1,000  Books

$3,600  5 hours per week reduction in part time salaries
$8,000

The Board felt strongly that the library’s open hours should not be reduced. The motion was made by Dave Braun, seconded by Debbie Spitzer, to not cut the library’s operating hours. Motion declared carried.
PROGRAMMING
“Hot Reads for Cold Nights,” the winter reading program for adults and teens, has begun and will run through mid-March. Participants receive treats for every four books they read. Weekly drawings for mugs and other prizes will be held.
MAINTENANCE
Dave Braun expressed concern about vandalism and the amount of time and money repairs require. Board members did some brainstorming, with volunteers, community service, and Winona County supervised workers all being mentioned.
NEW LIBRARY BOARD MEMBER RECOMMENDATIONS
We are still short one board member, and no applications for Library Board have been received. Encourage people to apply!
ADJOURNMENT
The meeting adjourned at 7:25 p.m. on a motion by Jane Ryan, seconded by Sharon Anderson. Motion declared carried.
