Library Board Meeting Minutes
March 9, 2009
 
MEMBERS PRESENT

Debbie Spitzer, Sharon Anderson, David Braun, Jane Ryan, Daniel White, City Administrator Nick Koverman and Librarian Sharon Grossardt
Guest: Janis Martin 
MEMBERS ABSENT

Elizabeth Ellson, Jill Mueller, Willa Olivier, Kay Phelps 
President Debbie Spitzer called the meeting to order at 6:30 pm.
Daniel White was welcomed to the Board, and he expressed his appreciation at joining it.

BOARD MINUTES

The Board approved the minutes of the February 9, 2009 meeting on a motion by Jane Ryan, seconded by Dan White. Motion declared carried. 

REPORTS FROM SELCO / SELCO LIBRARY FOUNDATION / FRIENDS OF THE LIBRARY

Librarian Grossardt will attend a SELCO automation system users group meeting on the 24th. It will be a general introduction to AquaBrowser, the new front end for the public access catalog, which is being developed.

Sharon Grossardt read an email from Jill Mueller about the February quarterly meeting of the SELCO Library Foundation that she attended. As part of a special consultants grant program, local workshops may be offered to library boards, Friends, and community groups seeking advice on a variety of fundraising strategies and activities. 
Jane Ryan said that Friends will probably meet in April. 

FINANCIAL & CIRCULATION REPORTS

The Petty Cash and Circulation reports for February were approved on a motion by Dan White, seconded by Jane Ryan. Motion declared carried. 
FUNDRAISER UPDATE

Jane Ryan and Sharon Anderson gave a brief report on last Saturday’s fundraiser, “A Night at the Library.” Very positive comments were heard from those who attended. They don’t have firm totals yet. The committee will meet later this month and report at the April meeting. 

MURAL UPDATE
Janis Martin reported on her progress on the mural. She is rescaling her drawing, due to changing the placement of the edges near the bookshelves and raising the bottom edge 24 inches. She is still looking for additional suggestions for character images and quotations about books and/or reading. Quotations should be short (about 8-10 words) and include the author. Email her with any ideas. 

She will be accepting donations of leftover eggshell or flat water-based acrylic paint in any color. She will need to borrow a ladder shorter than the one the library owns.
2009 LIBRARY GOALS
Goals for 2009 were discussed. Dave Braun made the motion, seconded by Jane Ryan, that the following goals be adopted:
Short-Range Goals:

· Provide ongoing publicity through regular newspaper articles

· Get a more interactive Web presence, with at least an updateable Library web page

· Complete the mural in the children’s area

· Acquire additional furnishings and equipment

· Continue to develop collections in new formats, e.g. DVDs

· Develop additional fundraising ideas, especially for Gladiolus Days

· Explore the possibility of Movie Nights for the public

· Partner with local organizations to promote the Library

· Promote volunteerism

Mid-Range Goals

· Beef up the Library’s offerings, e.g. author nights

· Partner with Community Education and other groups through use of  the meeting room

Longer-Range Goals:

· Design, order, and place a formal donor recognition plaque

· Landscaping

· Provide subscription reference database(s), e.g. a genealogical research database
· Keep up with new technology, and make it available to the public

· Building improvements, e.g. roof replacement

Motion declared carried.

OTHER
Dan White expressed concern about noise levels after school. Librarian Grossardt said staff have been handing out copies of the appropriate behavior policy and explaining it to offenders.
ADJOURNMENT
The meeting adjourned at 7:25 p.m. on a motion by Dan White, seconded by Dave Braun. Motion declared carried.
