Library Board Meeting Minutes
November 9, 2009
 
MEMBERS PRESENT

Debbie Spitzer, David Braun, Jill Mueller, Jane Ryan, Daniel White, City Administrator Nick Koverman, and Librarian Sharon Grossardt
MEMBERS ABSENT

Sharon Anderson, Elizabeth Ellson, Willa Olivier, Kay Phelps 
President Debbie Spitzer called the meeting to order at 6:35 pm.
BOARD MINUTES

The Board approved the minutes of the October 12, 2009 meeting on a motion by Dan White, seconded by Jill Mueller. Motion declared carried. 

REPORTS FROM SELCO / SELCO LIBRARY FOUNDATION / FRIENDS OF THE LIBRARY

Librarian Grossardt reported on the October 13th SELCO Advisory Committee meeting. The regional nonresident fee was discussed. Non-Minnesota residents are currently charged $40/year (or prorated portion) to use SELCO libraries. The figure is based on cost per circulation at member libraries, and it was last reviewed in 1999. Some libraries are in favor of raising the fee; others would like to lower it. It will be discussed again at the December meeting, and a recommendation may be sent to the SELCO/SELS Board.  
Each county in SELCO will be having a community conversation meeting about partnerships for the Arts and Cultural Heritage Library Legacy funding. They are scheduled for November and December.
Online library fine and fee payment began November 2nd.

AquaBrowser, the new front end for searching the library catalog, finally is displaying library holdings. We are testing it with library staff November 9th through 22nd and with library patrons November 23rd through December 6th. Board members are encouraged to come in and fill out a user survey during that period.  
The SELCO Library Foundation Board will meet later this month.

Friends of the Library’s annual book and bake sale was held October 29th and 30th, and it was well-attended. They will not be getting matching funds from Thrivent this year.
FINANCIAL & CIRCULATION REPORTS

The Petty Cash and Circulation reports for October were approved on a motion by Jill Mueller, seconded by Jane Ryan. Motion declared carried. 
BUILDING REPORT
Locks have been installed on the restroom doors. Keys are signed out at the circulation desk.

The bookdrop was modified by Randy Geisler on the city crew, and it is working very well.

The large Norfolk Island pine in the adult stacks tipped over once and nearly did so again within a week. At least one patron has expressed concern about its stability. It is very top-heavy and should be removed or repotted.

FUNDRAISING – WISH LIST AND PRIORITIES

Sharon Grossardt reported that the three computers have been ordered and will be here in January.

A brief discussion was held regarding a color copier. Board consensus was that it is not the highest priority right now, but it could be used as a fundraising goal next year.
Nick Koverman suggested adding a projector to our list.

We had no new information on shelving.

PROGRAMMING
The second STAR (St. Charles Teachers As Readers) Saturday was November 7th with Tom Muschler, and about 30 people attended.
First- and second-graders will visit the library Monday, November 16th and Thursday, November 19th. Many of them will receive their first library cards. 
REVISING FINES AND FEES

Sharon Grossardt requested that the board review the library’s fines and fees. She is collecting information from other area libraries and will compile it for the December meeting.
EXPIRING BOARD TERMS
Three Board members’ terms expire at the end of the year. Sharon Anderson is completing her second 3-year term and will leave the Board. Jill Mueller is completing her first 3-year term and is eligible for another. Liz Ellson filled an unexpired term and is eligible for a 3-year term. Nick Koverman said the City has posted a notice for openings on all boards.
PLA SCHOLARSHIP
The Public Library Association is holding its biennial conference in Portland, Oregon March 24-27, 2010. SELCO will provide five $1500 scholarships (covering registration, transportation, lodging, some meals) to area librarians. Librarian Grossardt requested permission to apply. The board or supervisor must grant permission and assure that the library will remain open during that time. A motion was made by Jane Ryan, seconded by Jill Mueller, that Sharon Grossardt be allowed to apply for a PLA scholarship. Motion declared carried. Nick Koverman will write the supporting letter. 
OTHER 

Debbie Spitzer asked about progress on the mural. Librarian Grossardt will contact Janis Martin for an update.

Jane Ryan has contacted the two possible speakers for next year’s fundraiser, and she distributed information about them.

Nick Koverman and Sharon Grossardt will be meeting with representatives from SELCO and the Winona Public Library on November 23rd to discuss Winona County funding.  

The next Board meeting will be December 7th.
ADJOURNMENT
The meeting adjourned at 7:20 p.m. on a motion by Jill Mueller, seconded by Jane Ryan. Motion declared carried.
