Library Board Meeting Minutes
October 12, 2009
 
MEMBERS PRESENT

Debbie Spitzer, Sharon Anderson, David Braun, Elizabeth Ellson, Kay Phelps, Jane Ryan, Daniel White, City Administrator Nick Koverman, and Librarian Sharon Grossardt
MEMBERS ABSENT

Jill Mueller, Willa Olivier 
President Debbie Spitzer called the meeting to order at 6:35 pm.
BOARD MINUTES

The Board approved the minutes of the August 10, 2009 meeting on a motion by Dan White, seconded by Jane Ryan. Motion declared carried. 

REPORTS FROM SELCO / SELCO LIBRARY FOUNDATION / FRIENDS OF THE LIBRARY

Librarian Grossardt will attend a SELCO Advisory Committee meeting tomorrow. The regional nonresident fee will be discussed. Non-Minnesota residents are currently charged $40/year (or prorated portion) to use SELCO libraries. The figure is based on cost per circulation at member libraries, and it was last reviewed in 1999. Arts and Cultural Heritage program and project ideas are also on the agenda.

SELCO has added online library fine and fee payment as a new basic service to all member libraries, starting in November. 
Friends of the Library met September 29th. Their book and bake sale will be held October 29th and 30th.

FINANCIAL & CIRCULATION REPORTS

The Petty Cash and Circulation reports for September were approved on a motion by Dan White, seconded by Liz Ellson. Motion declared carried. 
LIBRARY FUND SHORTFALL
A motion was made by Jane Ryan, seconded by Sharon Anderson, that library investments ($19,676) be cashed in and applied to the funding shortfall. Motion declared carried.

FUNDRAISING – WISH LIST AND PRIORITIES

Sharon Grossardt presented information about PC leasing through SELCO. A motion was made by Dan White, seconded by Jane Ryan, that the library lease three computers for three years, to be paid for with SELCO Library Foundation funds. Motion declared carried.
We had no new information on color copiers or shelving.

BUILDING ISSUES
There have been problems with vandalism in the restrooms, and locks are being installed. Keys will have to be signed out at the circulation desk.

The bookdrop is not working properly. Some of the city crew will look at it to see if it can be modified.

OTHER
The first STAR (St. Charles Teachers As Readers) Saturday was October 3rd, and about 35 people attended.
Nick Koverman remarked that it might be good for the board to visit other libraries to see how they do things.

Jane Ryan said that we need to start planning next year’s fundraiser. The committee is looking for additional volunteers and ideas for speakers. Possibilities include a doctor at Mayo and a greenhouse builder. The tentative date is April 10th, as a kickoff to National Library Week, which is April 11th through 17th. The 2010 NLW theme is “Communities Thrive @ Your Library.”
The next Board meeting will be November 9th.
ADJOURNMENT
The meeting adjourned at 7:35 p.m. on a motion by Dan White, seconded by Liz Ellson. Motion declared carried.
